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21st Century Transportation Committee
Section I. The 217 Cenfury Transporfation Commiftee (hereinafter
"Cowmunittee™) is established by the President Pro Tempore of the Senate and ihe Speaker
of the House of Representatives pursoant to G.8. [20-19.6(al}, Rule 31 of the Rules of
the Senate of the 2007 Gederal Assembly, and Rule 26(a) of the Rules of the House of
Representatives of the 2007 General Assembly.

Section 2. The Committee consists of the 24 members listed below. The
President Pro Tempors of the Senate shall appoint 12 members of the Committes, and 4
of these 12 appoiniments shall be made upon the reconuuendation of the Governor. The
Speaker of the House of Representatives shall appoint [2 members of the Commities, and
4 of these 12 appointments shall be made upon the recommendation of the Governor.

_ The Commiittee shall select its chair wpon the recommendation of the Governor.

The Comimitfee and the terms of the members shall expire when the Commiliee submits a
final repart to the General Assembly. Members serve at the pleasore of the appointing
officer,

Pregident Pro Tempore Appoinfments Epeakrer of the House Appoinfments

Senator David Hoyle Representative Nelson Cole

Senator Clark Jenking : Bepresentative Becky Caey

Senator Richard Sievens Representalive Lorens Coates

D Joseph Momroe, Dean, Guilford County Fepregentative Phullip Frye

Mr. Lanny Wilson, Mew Hanover {ounty Bepresentative William C. "Bill" McGee

Mr. Billy Sewell, Onslow County Eepresentative Williom L. Wainwright

M. Stephen Zeinak, Jr., Wake Covnty The Honarable George W. Miller, Jr., Ducham
County '

The Honorable Richard Blackburn, Ashe Ms Nina Szlosbery, Wake County

Coynty

*The Honorable Terry Bellamy, Buncombe *Mr Chades F. Bowman, Mecklenburg

County County

#The Honorable Sam Hunf, Alamance Counly  *The Honorable Clinck MeGrady, Henderson
County

*The Honorable Allen Joines, Forsyth County  *Mr. D. Jordao "Jordy" Whichard, 1J1, Pitt
Coynty

*dr. Gregory Flemmons, Guilfoed Counly *40dr. Brad Wilson, Chair, Wake Counry

* Besommendation from Governor Michael F, Easley
** Reconmmmendation for appointment as Chair by Governor Easley
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Section 3. The Committee shall stndy the fransporiation infrastructure needs of
the State. The Comunittee shall stidy and report on the following:

{5
2)
(3)
L)
(5)
{6)
(7)
{8)
()
(10
(11)

(12)
(13)

Ways to improve the tramsportation systems of the Stale in order to
promote econoinic growth and ensure thai the Siate-can compete and
participate in the global economy.

Imnevative methods to fond the fransportation ngeds of the State, including
an exarmination of traditional and nronfraditional methods of financing
transportation infrastracture.

Priorities of the Department of Transponation, including methods fo
ensure adequate funding for comidors and projects of statewide
sipgnificance.

Methods to use new and innovaiive fechnology to impiove the
transportation system,

Local funding options for transportation,

Ways to adequately fund read construction o address mban congestion
and to nnprove mobility, _ _
Methods to spend fransportation funds in the most effective and caost
efficient manner, incliding ways to use recycled materials, and reuse and
recycle road materials,

Ways to maintin he continned safety of the cmrent (ransportation
gystem, inchuding an analysis of the safety and reliability of bridges in the
State. ' '

The sppropoate division of responsibility for transportation infrastructure
between State and loenl govermment and any federal role m providing
transpaortation infrastiucture needs,

An expmination of the role of ports, airports, mass transit, rail, and
pedestrian and cycling access in providing the ransportation needs of the
State.

A review of public fransportation needs in urban areqs,

Methods to encourage fuel conservation and enerpy conservation in North
Carolina. _

Any other issues the Commities finds relevant to this stady.

Section 4.  The Conunittee shall meet upoﬁ the call of the chair. A quonun of
the Committee is a majority of its menibers. No action may be taken except by 1 majority
vote at a meeting at which a quonim is present.

Section 5. The Committee, while in the discharge of ils offieial duties, may
exercise all powers provided for under G.5. 120-19 and Asticle 5A of Chapter 120 of the
General Statutes. The Commities may contract for professional, clerical, or consultant
services, as provided by (1.3, 120-32.02.

Section 6. Members of the Conmmiftee shall receive per diem, subsistence, and
travel allowwance as provided in G.S. 120-3.1, 138-5 and 138-6, as appropriate.
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Section 7. The expenses of the Committee shall be considered expenses incurred
for the joint operation of the General Assembly. An initial allocation of $50,000 shall he
provided to the Committee from funds appropriated to the General Assembly.

Section 8, The Legislative Services Officer shall assign professional and clerical
staff to assist the Committes in its work, The Director of Lepislative Assistants of the
House of Representatives and the Director of Legislative Assistants of the Senate shall
assign clerteal support staff to the Commities.

Sectiom 9. The Commitlee may mest af various locations around the Siate in
order to promote greater public participation in its deliberntions. The Lepisiafive
Services Commission shall grant adequate meeting space to the Connittee in the State
Legislative Building or the Legislative (Office Building.

Section 10. The Committee may subinit an interim report on the vesults of its
study, inclading any proposed legislation, to the members of the Senate and the House of
Eepresentatives, on or before May 1, 2008, by filing a copry of the report with the Oiftee
of the President Pro Tempore of the Senate, the Office of the Speaker of the House of
Representatives, and the Legislative Library. The Computtee shall submit a final report
on the results of its smdy, iucluding any proposed legislation, to the members of the
Senate and the House of Representatives, on or before December 31, 2008, by filing a
copy of the report with the Office of the President Pro Tempore of the Senate, the Odfice
of the Speaker of the House of Representatives, and the Legislative Library. The
Committee slall terminaie on December 31, 2008, or upan the filing of its final report,
whichever occurs first.

Effective this 29th day of October, 2007

Marc Basnight Toe Hackney
President Pro Tempore of the Senate Speaker of the House of Representatives

102887
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[NTERMODAL WORK

An examination of the role of ports, airports, mass transle, rail, and
pedestrian and cycling access in providing the transporiation needs of the
State.

A review of publlc transportatlon needs In urban areas.

Methods to encourage fuel conservatlon and energy conservation in North
Carolina,

Membership List for 21 Century Internmda] Committee

The Honoruble Sam Hunt
Chairmim, Infermodal Conrmilles
1215 Maple Avenne
Dunlington, Morih Cavoling 27205
Pmail: sarnhuntiEiciad. recom,

The Honorable Tervy Bellamy - We. Wina Sxlosherg
PG, Box 7148 2710 Rosedole Avenue
Ashevilfe, North Cacolinn 28801 Taleagh, Morth Caroling 27407
Emnil: mayorbellamyifashevilleac gow Bwunil: paprolghearthlink net
Esuail: jlunlapiiashevdllene eov
Staff

) Crerry Cohen
Dy, Joseph Mopyoo Email: Gerryi@noler net
NC A&T College of Eugineering Telephone: (919 7336660

1501 E Wiarker Steeet, 651 MeMNair Hall
Gireenshoro, Morth Carpling 274110

Email: MomoeifPiucal.edu

Mr. Greg Plemmons

SO0 Qld Drominfon Wy
Thoemasyille, North Caraling 27360
Tmail: Greg slessmemsieod (oo

Representative Willlom L. Wainovright
301-Dr Legislafive Offfce Building
- Baleigh, Norih Caroling 27603

Email: Willinppigneleg net




MINUITES
218 CENTURY TRANSPORTATION COMMITTEE

Wednesday, November 7, 2007
1:00 PM
Room 643, Legisiative Office Building

The 2[* Century Transportation Commitiee met on Wednesday, November 7, 2007 at
1:00 p.m., in Room 643 of the Lepislative Office Building. Senators Hoyle, Jenking, and
Stevens; Representatives Cole, Carney, Coates, Frye, MceGee, and Wainswright, and
Honorables Bellamny, Blackburmn, Joines, McGrady, George Miller, Tr: and Misters Brad
Wilson, Plemmons, Sewell, Whichard,, Lanny Wilson; and Ws. Szlosberg aitended/

Mr. Brad Wilson presided. He welcomed everyone 1o the 21 Century Transportation
Committee Meeting, and thanked all of the members of the committee for adjusting their
schednles so quickly w attend. The meeting was called pretty promptly after the
annowuncement of the respected appointments because he felt that it was important that the
meefing be held very early for organization and to start to work. He said some members
were nod able to attend the mesting today and will be joining the meeting by phone.

Senator Jenkins was recognized and nomimated Brad Wilson to serve as Chairman of the
21* Century Transporlation Commitiee, and Representative Cole secondad the
noinination. The Comimities voied vnanimously for Brad Wilson to serve as Chairinan of
the Cominitiee,

Chairtman Wilson called attention to the Charge of the Commitlee. {Atlachment No, 1),
He pointed out that it is very bioad and very pervasive and there is a lot of work ahead of
the commiites. The assignment is to study god report on the material listed in the Charge,
Chaiman Wilson said he hoped that today the committee can discuss and seftle on what
the immediate objectives are to present (o e short session of the Lemslature and that the
committee will be in a pesition to present to the General Assembly and the Governor
ways to congider the issue of eliminating the tronsfer from the Hiplway Trust Fund,
Also, that the commitize will have some specific recommendaiions relative to meeting
(he needs that pertain to bridges and how fo get the tampike vp and nineing and at work
and some specific reconnuendations that can address the more congesied areas and
problem spots in Morth Caroling,

PRESENTATIONS

Representative Paul Stam was recognized and presenied a joint statement firom he and
Senator Phil Berger to the Committes. (Attachinent 2), Representalive Stam said that he
and Senator Berger ave very concerned about this question of franspartation and are
presenting this statement. They wished the Conunittee well and hope that it succeeds
Dbecause the transportation problems need to be fixed. He spoke about the budget needing
to be allocated in a better way for the trangportation needs for our state. Theve are some



long range solutions that need to be addressed immediately. He pointed out that neither
ilie House nar the Senate Budget allocated any additional dollars for transportation this
year. He also pointed out the money that has been taken from the Highway Trust Fund
for oiher things and nol for fransportation in the budpet this year. He would like to see
this neplect ended now and presented his proposal to the 21¥ Century Transportation
Commiltee,

Mr. Mark Foster was iotroduced to present the Department Of Transportation
presentation on the General Overview. (Aftaclment 3). He gave a brief outline of the
Department of Transportation both in tetms of responsibility and budget showing charts
and explaining. He said that growth, aging infrastructure, inflation and limited resources
are puttiing a reat strain on our ability to provide transportation services in fhis stafe aod
it is 0ot jusi a state problem but it is also a national prablen, It has been put in pretly
plain language thal our current generation has benefited from the last (wo generaiions
investment in our transportation system, The unforfunate thing about it is that we spent
that inheritance and now something bas to be done abont it. Mr, Foster sand the State
Department of Transportation is a four billion dollar trauspoitation sexrvice agency with
about fonrteen thonsand employees whose mission is to connect the people and places in
North Carolina, He continned telling about the responsibilities of these employees to the
state. Mr, Foster pointed out that about 75% of the Revenie comes from state resources
going info bwo funds; the Hipghway Trust Fund is about 30% of the total budget and the
Highway Fund which is abaut 45% to 46% of the budget. He continued explaining the
break-down of revenue that comes from state resources and federal reimbursement from
the federal gas tax and the distributions. Wr. Foster pointed oul the uncertainty in terms
of funding iin Washington and as they run cut of money we recerve less.

Mr. Calvin Leggett with the Program Developinent branch with the North Carolina
Depariment of Transportation was introduced to speak next. He conbinued using the
charts and said the Transportation Funds they get from the federal poverninent are not
just one federal progeom, i is o series of federal programs and continued pointing out
and explaining the different progroins on the chart. He said there is a new federal core
program that was enacted on safely that nged to be a sub-category of the STP Program
but now it is a core program of its own. There are others and each ane has its own
guidelines, restrictions sud the ways vou can use if and where you can use it. The
Transportation lnynovement i3 a seven year document. Itis a 7 year document by state
lase. The federal government requires a 4 yesr docwment and one of the questions the
commiftee might want to ask is, is seven years right? The 7 year tume frame was enacied
in the early 1970%s and that was the amount of time if took from the time they decided
they wanted to build o major project to plan, design and acquire ¥ight of way and start
construction. That 7 years is now [0 years plus for a major project.

ir. Leggett told the commuttee that when the Trust Fund was enacted the idea was to
have 2 network of mulli-lane highsvays connecting the entire state, 'When the study
comnission that developed the Trust Fund looked af it, they looked at the system arowmd
the state and there was about 36 hundred miles of a map. It was a system created fo
connect the entire state. At that time about 18 liundred miles of that 36 hundred miles



system were currently muli lane highways. The remaining interstate miles were the
other 13 lmndred miles to develop the 26 hundred mile complete system. Those
remaining miles are parts of that network that have not been four-laned yet and that is
25% of the system. Progress has been made throughout the state. They have contpleted
to date in the neighborhood of 900 miles of the 18 hondred miles that was left, There are
over 900 miles to complete and this is distributed argund the state,

Mr, Leggett continned explaining the exenmptions of funds from the lnw. The exemption
is for the urban loop system which is a revenue stream out of the Trust Fund that may be
used on 10 cifies now. He talked about the ait quality propram and competitive fedaral
ETALLSE,

Mr, Legpett talked about the tiansportation improvement programs from a working stand
point and explained how they carry it out. He snid the department is in the process of
developing a transportation improvement program virtually at all fimnes. It is a two year
cycle they go through., They develop a program, the Board adopts it and they almost
mumediately sttt developing a new document. They have just released the draft 2000-
2015 document, which is about the size of & phone book. Ttis on the web. They will be
hiolding public meetings all over the state over the next few months and meeiing with
interest gioups, planning organizations, efc. and working ioward presenting a final
document to the Board of Transportation next summer, probably at their Tune Board
Meeting. Mr, Leggett continned explaining the document and the different elements that
enter into i, He talked about how they get the most benefits from the budget they have
available.

Mark Foster said that the document that M. Leggett showed includes over fourizen
billion dollars worth of investment and covers over iwenty-five hundred projects over the
next Seven years.

Mr. Foster was recognized to speak on the North Caroling Department of Transportation
$65 billion dollar Needs Study. He said all the spending programs within the Department
of Trangportation have some sort of methodology for allocating the dellars. Some are
based on equity fonmulas, sowte are baged on majority for population as they address
congestion and other formulas, He said this 1s where the trangpostation dollars went by
division. He continued explaining where the dollars were allocated and were spent
throughout the state.

Mr. Faster continned to explain how the Department of Transpokation collects its
revenues relative io other states. He said if you look how State Departiment of
Trangpartagons fimd the transportation initiatives, they fund it using a whole
smergashord of revenues and fees, everything from gas taxes, tolls, the DMV™s, ete. He
continued with the explanation nsing the charts in Atfachment 3.

Mr. Foster said our State Department of Transportation funding covers 80% of the roads
in the state, Other State Department of Transportations fund 20% of the roads, We do it
primarily with gas tax, the other siates fund it by property fax, We rely more heavily on



the pas tax, About 35% of gur revenue source comes from the state gas tax. He
continved explaining about how the gas tax is declining in revenue. He discussed
FHWH’s forzcast of what is going to be in their budget by 2010 and it shows they are
poing to be bankrupt becavse of the amoimt of need is going to surpass the revenue
coming into the federal government, He said we do not really think this is going to
happen but what it really tells us js that if that is the dire situation today and if the
national legislators do anything in the next couple of vears to keep that afloat we are not
going to see the type of revenue increases from the federal side that is going to fill in
what is being lost on the state side. In the futore the federal reimbursements in all
likelihood are going to dimnish,

Mr, Foster discussed the aging infrastructure. He said that most of our slate bridges are
35 to 40 years old and going to be in need of repair or replacement in the nexi 20 years.
We have ghout 18 thousand bridges and siructures in the state. Eight thousand of those
are going to becoming due for replacement ia the next 20 years

Wr. Foster said that in 2002 they put together a long range plan that locked out 25 vears
in the futoure and compared the needs of the state to the anticipated revenue that was
going to support those needs in ransportation initiatives. In 2002 they identified a pap of
altnost 30 billion dollars. That gap represents about 84 billion dollars the state needs, if
you were to price it today, versns 53 billien dollars of availgble reverme discounted
today. Five years later that samne analysis was done and the gap was doubled in five
years. He continued to explain the inflation problem. He said they esseatially had
contimued growth and demand, doubling of cost and a decling in revenue and drove the
gap from a 29 billion dollar gap five years ago to a 65 billion dollar gap last year. My
Foster tatked about how they fook a look at other states and the same thing was
happening. He said when yvou ook at what it takes to maintain a transportation system, it
is a mix of expansion dollars, modemization dollars for safety as well a3 maintenance and
preservation. He said in rating our bridges they rate a “C-", and our rond system isa “D”
Orverall the infrastructure is about a “C-*, If the funding is conlinved at the current level
probably the score card will fall from a “C-" to a “D”. He discussed gaps they can see m
ihe future in infrastruciure and pointed out the needs that will have to be dealt with, Mr.
Foster discussed congestion and this needs to be dealt with.

Mr. Foster talked about logistics painting out and asking, how would a shipper lock at
North Caroling’s [ogistic system? One of he main periodicals for the logistics and
trucking indystey is UF Logisiics and they do a survey every conple of years io take a
lock at what they consider are the most logistics friendly cities across the country. In
their latest poll not one North Carolina city made the top 50 in tenns of logistics ciiies.
The closest city in their top 300 in North Carolina was Greensboro at 87, Charlotte and
Raleigh were up around 100. They lock at it in terms of moving commerce in the next 20
T 25 years and they see a gap. Other states are creating 4 state-wide logisiies plan.
Lopistics needs to be linked to commerce.

Mir. Poster talled about what the State is currently doing about the problems. He said
they have put together some sophisticated cash modeling and stabilized the finances and
the operations of DOT and they are currently fiscally stable. There was an imbalance of



myvesiment in tenns of the strategic long range plan. Most of the dollars are heading to
expansion instead of the balance of modemization preservation and expansion. The
balance is much betfer today than it was 2 vears ago. He coniinued telling what is being
done speaking of the Garvee Bond Program. He said they have double A investiment
grade rating with oo back stop. The interest point rate on the bonds is 3.9%. Which
means there are flvee hundred million dollars at low interest financing to pay for 30
projects on the strategic corndor thet carries 45% of the traffic where construction
inflation has beent double digited. He pointed oui projects that are being worked on to
date and tolling will be part of the State™s solution.

Mr. Foster talked aboui NCDOT Transformation, pointing out the executive summary
from the MoKinsey Study that was started about six moiths ago looking at the State
Departiment of Narth Carclina in terms of its capabilities for meeting what they think is a
21% Century Department of Transportation need (Attachment No.4) He said it provides
a very good blue print on what the DOT has to execute over the next 12 to 18 months to
get significantly more efficient in being stewards of wansportation dollars as well as
[ooking at prioritization of scavce resources acioss the stafe to get the most value for their
investment..

Mr. Foster discussed EEP saying one of the things that theState Department of
Transportation, as well a3 agencies, have to do is do a much befter job m terns of
collaboration to streanline project delivery and lower cost. He said that throngh a
collaborative process with EEP over the lasi couple of months they have taken 45 million
dollars out of that budeget. Over the next two years this will be ploughed back into
constmetion inflaton and new projects.

Conridors Of The Fufure — Mr, Foster pointed out that this is a federal prograim that
tooked at the major highway and (ransportation corridors around the country. They went
through a very selective process to identify those that they felt were the most sirategic m
terms of cooperative investment, He conlinued explaining about this Corridors Of The
Future Program. It brought 21 million dollars of seed money for modernization basically
that they are using to modernize the bridges for safeiy purposes but inore importantly it
brings a sipnificantly amount of permitting as well as innovative finance opportunities
that can be used to address the high growth and high teaffic corridors need

Traffic Management — Mr, Foster said we cannot as a 21% Century DOT just consiruet
and maintain the system. They have o operate it to get the most leverage out of the
exisiing system such as moving traffic across the existing infrastruciure before they
guromatically go out and spend expansion dollars. He coniinued explaining what this
includes and the standards that are set for (raffic management, incident management, etc.
50 they can do a much betier job at moving traffie and handling incidents and ohviously
address air quality and congestion on the system.

Mr. Foster pointed out that in the last budget there was some seed money made for the
State fo actually begin the work to develop a statewide logistics plan. The State
Department of Transportation and the Governor™s Office through the Stue Budget Office



has begun the work (o develop a state-wide logistics plan. They will be reporfing back to
this group and Transportation Oversight in Apnl.

Mr. Foster told the commitiee we have to do more. At a mimimwn this transportations
system has to keep up with the pace of state grawth and inflation. He continued
explaining the needs and it being important to fund the right projects given the scarece
dollars that we have today. He said it is not just about revenuve. The approach is a thiee
tiered approach to solving transportation. Improve the organization and processes 10 be
more efficient and impact focused, do a better job at prioritization both the Department
and the State, and then come to agreement in terms of what it is we really want to do with
the state to set the blue print as an advantage for commerce. Weigh this against 2 more
efficient DOT and the State prioritization and decide then what the gap is and find a way
to fund that gap. We need [0 all work together to address our needs.

Chairman Brad Wilson asked for questions:

Brad Wilson ask asked Mr. Foster to say more about the slide NMorth Carclina Specific
Deficiency, conditions design standards and ot costs are key. Is this something that is
dramatically unique to North Caroling that is good or bag and if so, how so?

Mr. Foster answered — depending on our policy and delivery logs, etc., if we are doing
sometling out of the ordinary, then obvicusly as we did this needs anolysis we needed o
take that inio consideration. I wonld have to refer back to the actuaries as 1o how much
thai impacied the total dollars but it is factored into the calculation,

Brad Wilson — Does that suggest our design standards are too severe, just right or not
sufficient?

Mr. Foster — I think the best way to aussver that iz that, as we look to the fiuture we neead
to look at what is an adequate standard for the type of tier of wansportation network that
we are trying fo apply it to. What we do nof wait to do 1s put a Cadillac design on a
Chevrolet ar Ford need. *Sometfimes in the past we have been accused of dong that. As
we look at efficiencies for the foture that is one of the things that 15 we look at design
standards we want to make sore that we are not over designing i ransportation that we
ave piven the need for the inferconnectivity or whaiever that road is designed to do.

Brad Wilson —While vou were talking about bridges — bridge buffers, that there 15 an
assumption that is made relative to current planning and budgeting of bridge replacement
15 that it will be on the same foot print, but because of the maner im which bridge buffers
gre cumrently determined that that does not square up. Will you speak to that?

Mr, Foster — When you are using these nationsl models there is some uniqueness and
bridge buffers would be one on those that potentially could add cost or increase the gap
from what you saw from the nombers that were prepared a year ago. The answer 18 yes.
bridge buffers would make a difference.



Senator Hoyle — Comment and ask for some consideration from the Commission that we
lool at the TIP jocess. [ know that the Legislature can make changes there. On the
draft here you have TIP and Board of Transportation approval, MPO approval and the
Governor's approval, [ feel like the Legislature ought Lo be engaged in that to some
degree. That might be 4 question the Legisiaiure needs to address. I'in not so sure that
the folks that are engaged in that process, and I'm not picking ont any one MPO group,
bt T have heard horror stories where they recommend designg for highways that are just
totally, totally beyond what ought to be designed. Designed highways for instsmee with
planters, They put that on the MPO and people who are having to build sections of these
roads olong ihe sway are bound to that design and I don’t belisve we are in the posilion
right now to plant a bunch of trees in the middle of the road. We have enough mouble
without that. If that is happening and we wonder why the TIP now has 65 billion dollars
o 35 bullion dollars or whatever billion, we have more projects there than we con afford
to build, the sap. Have we looked at that in any way to see (f this s reasonable? I was
around when we started doing meiropolitan planning organizations and [ understand the
need for it but if have anything in this process that is adding to the potential cost beeden
for building these roads and just drawing lines on a map because sornebody would like to.
get from A to 1 just a little bit quicker other than concentrating on the real needs that we
have. Do we have divided highways with plans and all that kind of stuff'in the MPO and
in the TIP?

Mr. Foster — I would have to look but I think the more important response to the question
is, given the environment that we are in today the state model for DOT that worked for
the last 25 vears cannot be the same model that works for the finture, which 13 what our
transformation i5 all aboit.

Senator Hoyle — 50 you are saying that it might onght to be locked at?
Mr. Foster — Yes Sir.

Representative Frye — On Slide 36, page 18 of our handout [ am just wondering if you
could give us a print gut of what that map would lack like if the 18 hundred miles are
itra séate corridor that we haven't completed. If those intra state corridors were done. 1
wonld like o see what that map would look Like then as far as traffic across the state.
Could that be possible some time cn in the fulore af one of our meetings?

Mr. Foster — We will cextminly take a look.

Brad Wilson — On page 24 on the liand-out, slide 43. entitled Needs by Tier. Look at the
siatewide cohunn the fivst one on the left. How much, if any of the ¢urrent TIP addresses
that column?

Mi. Foater — I don’t have that slide with me today. Proportionately if you look at the TIP
you will see a similar relationship, where proportionately the larger dollars are going to
the statewide. That doesn’t mean that it is a perfect maich in terns of need. We can
bring that and supply that to the Comenit(es.



Representative Miller — If [ understand the presentation which is fine and very
informative for us that the projections appear to me io be what we should come forward
with in a revenue stream to keep on the same course that we have been for the last 25
years, Is that a correct slatemeni?

Mr. Foster — 1 would alter it slightly. I chink if I were looking at this committee T would
be looking to try to shrink that gap through betler prioniization, efficiency and maore
innovation. Obviously we have to be realistic that we can’[ save ourselves into prosperity
but doing ihings the same way as we have always been can't be done as well. 1 think
there are better ways to do it that we can gel the same value for less dollars.

Representalive Miller — Mr. Chairman, I think that makes the point that I was irying to
bring out that I don’t believe we can afford to stay the smme course that we have been
going, It is probable time now that we go in a different direction, not a totally different
direction but to be innovative and T guess this happens every 20-25 years in any state 5o
maybe we are not too far off wack, i€ is just tine to come fo grips witl if.

Mr. Joines — Looking bacl at the chart oumber 21 showing the urban area impact of per
capita allocations. I assune if you did that same kind of a chart based on vehicle trips per
day it would show the same kind of deficiencies of the vrban area?

If you did a similar chart showing allocations compared (o vehicle mmles per trip. T
assulne you would sée that same dip.

M, Foster — Yes

Representative McGee ~ On slide 27 page 14 showing expenditures by division.
Whenever you state expenditares by division, does that mean that those expenditures
actually brouglt goods and services fo that division exclusively?

Mr. Foster — As you saw from the total expending chart over 80% of the dollars make
their way into projects and services, the other 20% are either supporting the Highway
Patrol General Fund or Administration, 80% of those dollars was turned into actual
projects, 20% of those dollars are gither the suppor services for safety, majority of it, or
behind the scene to run a DOT.,

Senator Hoyle — The repori card we had on the screen , could we see the report card from
some sister states? 1 am rold that every state is facing the same problems and I would like
to find out if some other sate is doing a better job addressing the problems. We all have
the same inereasing costs with flat revenues basically and the lederal government is
going to be a lesser participant for us, I would like to see how miserable South Caroling
is.

Mr. Foster — I an not aware of any A siudents, but we will go back and see what we can
do in terins of comparing. Are you most interested in our nenphboring states, or are you
looking for what [ would call, best in class?



Senator Hoyle — the Southeast and maybe best in class. If somebody has found a magic
formula, T would like to know what it is.

Mr. Foster — I think it 13 importaii best in class because again as we are ransforming
DOT the thing that we are looking very hard at 15, who 13 doing it befter In certain areas,
and trying 1o beg, borrow and steal to make up time and copy that.

Mg, Szlosberg - Based npon slide nomber 3 on page 2, looking at the comprehensive
foets for the Novth Carolina Department of Trausportation, Will we Le receiving
additional information on the other items that are listed. 'We spent a [ot of time today on
soune of the items that are outlined but based vpon the 13 points that you have highlighted
that we have been promised to address, are we going to get a comprehensive update on
the other items and it is one slide before this one. Will we have a comprehensive report
o pur 1ailway system, public transportation, bicycle and pedsstrian as well?. Will we
get that fype of information as well?

Brad Wilson — Yes, and I think when we get to the administiative part of the agenda and
we talk about how we are going to sruchure ourselves in commmiitees a lot of that
information would flow through ihe relevant commiitee and then bring it back in some
condensed form to the larger group, I think that will probably be the most efficient way,
buk of course, if any member of the commiftee would like to have a deep dive on any of
these subjects for the whole group then just let us know and we will make suve that it
happens.

Brad Wilson —on slide 56 —Need To Do More — I am fust curious about your opinion ot
give me some examples on bullet 2 — Leverage incremental new funding to accelerats
project delivery. What would be a couple ideas that would be incremental new funding
that would in deed accelerate project delivery?

Mr. Foster — If you look at the needs acress the state. If we were to generate additional
revenue streams and leverage that money, given the priorities of the state we would
probably put that our highest strategic luglway corridor to address congestion. We wers
lpoking at a last legislative session of bringing in somewhere in the neighborbood of 3 to
4 hyndred million dollars of new revenue, Moast of that was either pomg to be gap
funding for the tolling authority, some of that inoney would have been earmarked for en
going maintenance of our infrastraciore, but also a good part of it would be looked at as
potential revenue streams that we could in a low rate envirenment lever up to make
significant inroads in terms of some of the back log of investment paiticularly ¢n gur
highway corridor to sfart catching up.

Brad Wilson — I will ask my gquestion a differeni way. Give me some examples (hat you
would recognize that would be incremental new fanding streams.  Are you talking about
a bond, or raising the gas tax, or give me some examples of what incremental new
funding streams would bea.



Mr. Fogter — Ag we look af what other states are doing in terms of their fee stnuclures. As
we compare onr fee structores against competing states. Two areas that are getfing more
aggressive on are DMV fees as well as highway nse tax. What specifically we might
look at 15 if we were io equalize our DMV fees to say in Virginia, which is doubling their
fees or even looking at some of our neighboring states like Termessee that is raising their
fees but also at a local level raising their fees. Taking that ongoing revenue stream andd
wsing that ag collateral for a bond offering, so that lets say we got a hundred million
dollars in new revenve that would support that service over the next 20-235 years that .
would allow us to borrow ter fold of that revenue stream to make investments in our
infrastroctiore backed by a new stream of revenue,

Representative Miller — I see nothing here that sugpests a realization that we do have
vehicles that have a greater burden on the highway system than others, 1 see nothing that
would suggest a recognilion of that and a way of dealing with thaf, Certainly if we are
having to assess the people of the state to increase funding for highways there showuld be a
recognition of those who are causing the greater damage (o the highways that require
improvement, What ig the position of the department on that?

Mr. Foster — Obviously as we look at the issue of what we call fairness of fee setting
across the state we will get as many ideas and opinions as we have oplions. Certainly it
you look at revenue collection across the world there are some couantries and other states
that do recognize the difference between heavy users and not so heavy users. How they
deal with that in tenns of the fees that they charge, different weight charges, tolling
charges, you name i, ‘We have to be very careful that we are balancing not only what we
are charging but e value of that conunerce across the state. I think it important that we
are not targeting a specific group unfairly relative to the total whole.

Representative Miller — Let me follow up on that. You are being very political abont it
and I can appreciate the position you are in there. Maybe this committee can helip on thai
point. That heact attack you said we are heading towards, we try to go out and keep that
fiom happening but that is a very telling diagram and unfil we come to grips with that we
are poing to have not a fairness issue in our mainfenance and construction but a
disproportionate assessment of that responsibility. I hope this committee will look at
that.

M. Foster — About a month and a halfago I was speaking to UPS executives on this very
subject and the feedback I got was they recognized that all states have an infrastriscture
need and that they fully expect to participate in the future development and cost of that.
Their only conument was, we wiani to make sure that onr cost burden is faix and that we
also have choice.

Representative Blackbuin — Please identify the acronym EEP.

Ms. Szdosbetp ~ The Eco System Enhancement Propram.



Chairman Wilson thanked the presenters for the presentations and information and told
the cominittee everytiing that had been presented today will be available on our web site.
The couple of slides that members of the committee requested that we vpdate like the
overlay, when those come inwe will get those to you but they will probably hit the web
site quicker if you wani (o go to that and look for it.

Chairman Wilson told the eommunittee any subject or any topic that you would like to
address iz fair garne.

At this time Chairman Wilson focused on some administeative tteins and how to conduct
the business. You received an e-mail en two additional dates for this committee to meet.
He said e hasn’t heard any expressions of objections or concern about those dates se as a
resalt the next (wo meetings will be held oo November 26 at 1:00 p.m., here in this room
643 LOB. and Decernber 12™ at 1:00 p.1. here in this room 643 LOB. At our next
megting we will try to forecast out into 2008 for some other meeting times and places.
Chairman Wilson expressed a suggestion to the commiltee that we structare the work
atound 4 committees. He suggested the following:

Finance

Injergovernmental

Prioritizaiion Best Practices and Efficiency
Intermadal

We might refine the titles just a bit and we would like to have your input.

Finance would be charged with looking at iraditional and non-traditional methods of
fingneing transportation infrastructure, consisting with o charge.

Tntergovernmetal would examing the federal roll incloding corridors of the fuinre and
the Local Government, roll both connty authorifies and issues, such as lam:] 1tée planning
that might impact the transportation systen.

Prioritization Committee would look at the immediate priorities of the state, which we
have heard many of those here today. Examine the tension, if any, between maintenance
and new consiruction dellars and fimding mechanisms. Also, look at DOT orpanization
and prioritizaiion as well as environmental and constraction bes( practices.

Intermodal is pretty ranch self explanatory but that would lock at the ralls of ports,
airports, mass iransit and rail and the funding that is involved or the lack thereof that is
involved in those iransportation components,

Chairman Wilson said we will probably have to go back and size fhat vp against our
charge to make sure we have the opportunity to touch everything, He said he thinks this
will keep the commitiee focused in diiving forward. Chairman Wilson asked for feed
back on this and if there is a particular comnittes you are interested in, if you will e-mail
Larry that information and between now snd the November 26" meeting we will form the



committees and make some decisions on who will chair those committees so that they
will be set by the next meeting. Please pive your expressions of interest. ‘When the
colmmitiee meets Chairman Wilson said the entive group will be sent a natics that a
commitiee meeting is taking place and where if is and any member of the laiger body 1s
welcome to atfend that committee meeting and pacticipate. IFtheie 1g action taken by hat
conumittee only members of that committee will vote. Itwill be an inclusive process and
people will feel free to participate as their infexest and time will permit,

Chairman said the Committee will be meeting outside Raleigh, bui this will be deferred
until after the first of the year, but will welcome thoughts from the Commiittee as to
where and how often that should be done, Once the commitiees are structured and clairs
are in place that there will be a conversation sbout your intent in where and when the
meetings will be held.

In closing Chairman Wilson said with the many people he bas talked with thera is a great
deal of interest and excitement and anticipation about the work of this committee. There
15 ulsa g healfly degree of skepticism about the work. He thanked the cominities for the
energy and attention they have given to the work to be done in the week and half that the
commitice has been in exisience. He also said he knows the cominittee shares his pledge
to those he has talked with that they will be about the work in a serious way and they will
bring forth veconumendations and will hopefully posilion the Governor and the General
Assembly to take the work of the committee and then make an informed decision about
how to meat the transportation needs of North Carolina in1 the contexts of everything it is
that they have to consider.

The meeting was adjourned at 2:50 p.in,

Brad Wilgon, Chairman Sarah Murphy, Clerk



MINUTES
21% CENTURY TRANSPORTATION COMMITTEE

Manday, November 26, 2007
1:00 p.m,
Room 643, Legislative Office Building

The 21* Century Transportacton Commitiee met on Mondsay, November 26, 2007, at 100
pm. in Room 643 of the Legislative Office Building., Senator Stevens; Representatives
Cole, Camey and McGee; Honorables Terry Bellamy, Richard Blackbyrn, Sam Hynt,
Allen Joines, McGrady, and Miller, Jr.; and Dr. Monroe and Misters Brad Wilson,
Bowrnan, Sewell, Whichacd, 111, Lanny Wilson and Zehak, Jr.; and Mz Szlosberz
attended.

Chaitman Brad Wilson presided and welcomed everyone to the second meefing of the
21% Century Transportation Commiifes. He called aifention to the Agenda for the
meating and said it has been desipned for another [earmng session.  After the
presentations have been given there will be a break and the committee will come back
together to have some discussion about what has been presented at the last iwo meefings.

Chairman Wilson thanked everyone for their help, input and cooperation given in putfing
the conmittess in place. He said it was not possible to put everyone on the committee
they wanted to serve on. Some of the comenittees were more popular than ofhers and he
again thanked everyone for their support and wnderstanding in the process of forming the
committees. [Attachment 13 He also thanked those wiho apreed to be chairs of the
committees and said it is the respousibility of the chairman of the respective committee as
o when, where and how many times it meeis. He asked the chairs to be in touch with
their committes members, and get their feedback aboui the rhythin of their work
Chaigman Wilson requested if passible the chairs attend the full committee meating of
the 21* Century Transportation on December 12il, to report on what their commitice
schedule and calendar will be. This will help in scheduling foture agendas for full
committee meetings. Chairman Wilson said the geal the committee will have is to try to
be finished with the work that needs to be completed for the short session of the 2008
General Assembly at a meeting on Monday, March 24th, at 1:00 p.n1.. He said they are
looking at that meeting as the final meeting of the full conumiifes in preparation of the
report o the Oversight Committee late in April. Everything that needs to be dene muwst be
done within this time frame,

Chairman Wilson said as to our fifure foll committee nmatings Lanny Wilson has
invited the committee to cone to Wilmington on Febrpary 21% for a full committes
mesling, The full committee will meet here on December 12 and in Charloite on
Jamuary 16", At the full commiltee mesting on December 12" nﬂer hearmg from the
four comumittee chairs aboui their plans, Chairman Wilson Woul,d like for the commiltes
to be able to decide about suy other filll commiites meetings needed. He asked the chairs



of the committees to be sure io let he, Larry Goode and the siaff know as far in advance
15 possible when they wanf to meet becanse they want to share those notices with the full
cominittee,

s, Ming Szlosberg brought to the attention of the committee that February 13% s also
-the North Carpling Merging Issnes Forom which will tie up a lot of people and there is
actually a transporfation component of that and we might want fo consider that in our
ithinking. Chairman Wilson said that potential conflict will be faken into consideralion in
planning.

Representative Becky Carmey asked for a point of personal privilege. Their county
overwhelmingly supporied keeping their half cent sales tax for a transit, which was a big
plus for the vest of the state and 70% of the voters voted. She sald they had their
inaugural ride and the ribbon catting on Monday and it was well attended. Salurday and
Simday they opened their line to the public free and in the headtines today 1,100 people
rode the train froimr Pineville into the center city, They are paying to nde now and the
ridership has been steady. Represenfative Camey added, as we look towards addressing
our needs of conpestion across thiy state that we look at transii and we look at promoting
land use around those transit lines.

Chairman Wilson at this fime asked that each member of the commiitee ntroduce
themselves, tell us where they are from, and their profession,

Grady Rankin, Chief Finprcial Officer was introduced [o present on behalf of the North
Carolina Turmpike Authority. (Attachment 2). He told the commitize that the mission of
the North Carolinga Turnpike Authorily is to provide timely and efficient delivery of
projects in congested areas of the state using innovative and alternative means of
finance. They were established by the legislature, governed by a board of directors and
currently have five active projects that are approved by the General Assembly. The cover
sheet and maps of each of these projecis is atached fo the minutes. The organization is
small and flexible and they are strategically focused on these projects and other projects
of their like. They have a staff of 16 thar is heavily supported by The North Carolina
Department of Transportation and a teamy of consultants. Mr. Rankin continved to tell the
Comumittee sboul the Stamtory of Limitations passed by the General Assembly and the
requirements. He told the commiifes some advantages they may waunt to consider doring
the deliberations are that ithe Authority can deliver projects by borrowing the majorily of
funds against futvie revenues, They can deliver projects for 25 cents to 50 cents on the
dollar. This allows them to save years or even decades in project delivery and a great
deal of inflation during that peried of time, In addition they save maintenance for that 40
year petiod and maintenance can often total as much as 50% of the capital cost of (he
project. Mr. Rankin sald this reduces the demand from the large projects on the state’s
TIP funding. He contimed to talk about their focus and business approach, their
financial plan and how they evaluate a project. He talked about gap findimg projects aud
their optious in doing this. Mr. Rankin said they believe that gas fimding will allow the
North Caroling projects to move forward as toll projects in the most cost effective way
for the State of North Carolina. He said they have divided their needs inio phases. It is



uot a prioritization it is simply an urgency of needs. It iz based on timing, The North
Carolina Turnpike Aunthority requests that the Conunission recommends to the short
session that gas funds be provided by the General Assembly for the two projects, that are
ready to go. That is the Triangle Expressway where they would begin construction in
Auppst of this year and the Monroe Connector Bypass where they would like to be in a
position (o commit right of way funds in that same fime frame. This would require
approximately thirty million dollars per year, an annoal gap support to move these tvo
projects forsvard in 2008, He continued pointing out the phase two of their financial
planning and said they would like to be able to present it to this proup and others by the
fourth quarter of the calendar year of 2008, He talked about fheir plans of supporting
these projects.

Senator Stevens asked Mr. Rankin about his menfiomng statutory limitations such as
once the tolls are paid off the toll goes away and you have 10 have an alteinative route,
He said he thought there is a statitory restriction on toll money revenue not being able (o
be spent on anoiber projects bat has to be spent on the one project.

Mr, Rankin said (hat is correct. He said that he was not sare about it being a state
statutory restriction but it is one of their policies it the Turnpike Authority that money
received, for example, In a Wake County project would not be used in a Mecklenburg
County project.

Senator Stevens said that he thought a toll road paid for itself. It might be helpful to tell
us a little bit about why you can’t do that, Why you have to have gap fonding.

Wi, Raukin responded that there is no turnpike project in the United States today that is
being considered that doesn’t require some Kind of financing gap. There is always an
exception somewhere but it is the nature of the revenue stream to a large degree.. That
revenue stregm on most toll projects shows a sharp escalafing cuxve over the first 20 or
25 years of the project. As opposed to other infrastructure pinjects that may have a
relatively level revenue curve, this means that our lenders take significantly mmare rigks in
banking cu the revenue growth that is projected in the futuie. As a resolt it is virtely
tmpossible to borrow one lundred percent of the funds.

Mr, Stevens asked on the (ime line for the Triangle Expressway that his understanding is
that valess there is gap funding provided in 2008 that they will have to essentially start
over with enviromunental studies, etc. that will put the project back years, s that correct?

Mr. Rankdin said that there is one specific envirotment study that is an ar quality study
for the triangle parkway portion of the Triangle Expressway that would essentially have
to reset and push it back 2 or 3 years. The remainder, in the Western Wake portion, he
did not believe there is a specific environmental but a redo requirement there that would
sef it back. He said he would add, thai oo o project that is almost cne billion dollars in
tesmns of construction cosi, that every year that you wai on that, you pick your inflation
rate whether it i seven, eight, or ten percent that is seventy, eighty, a hundred million
dollars a year that you are suffering inflation. For the most part that will not be made up



in additional reverme. If that is not made up in additional reverme that does not increase
the amount that you can borrow against that project so that inflation amouni goes directly
o increase in gap.

Bepresentative Miller said the gap funding would come in the fonm of what direct
appropriation from the general fimd, or would it come ot of funds generated from the
traditional DOT’s revenue stream?

Mr, Rankin angwered — I think that is not something that we really have the place fo
commumit on, 1 believe there were a covple of bills infrodeced Iast summer; one in the
Senate and in the House that in both cases would have taken increased revenne fiom g
new Tunding source, than direct revenue from DOT., We would hope a new revenue
source woulkd be found for this gap fund.

Ms. Szlosberg asked three questions, the first one specific to the Triangle Expressway.

She said this is a project that much of it is eligible for loap money, is that right? What iz
the status of that? Would we not be able to use loop money to fill the gap on that? Could
you talk about your discussions af the Turnpike Authority regarding the introduction of
HOW laneg HOT lanes ag a part of the planning process.

W, Bankin gngwered yeg Triangle Expressway is, not the Triangle Padkway. To the
second question he answered. Again, we are not proposing thag we take money out of the
NDOT fonding source buf locking for additicnal funding ---In answer to the third question
he said the HOT lanes and HOV lanes to a substantial degree where they see them
utilized around the country and the interest year in North Caroling 15 on an existing
facility, There are some technology questions with respect to tolling on the HOT lapes
but he thinks HOT [anes is & very viable way t0 expand capncity in exising urban
congested arcas and should be considered.

Ms. Szlosherg asked if that is part of the consideration for these projects that yon would
laok at HOV lanes as part of the finance plan.

Mr. Rankin answered that the projects that have been given to them are new projects, so
this is not an expansion. None of these represent an expansion of an existing facility.
They are very viable options.

Ms. Szlosberg — Could you talk to the commiliee about congeslion pricing as a tool that
e might be able to use?

Mr, Rankin answered — Congestion pricing refers to changing the pricing at various times
of the day for an example on a rapike toll like Triangle Expressway that would mn
from Holly 3prings up into the Research Triangle Park. Obvicusly the peak demand for
that is going to be during the rush hour m the morning and the afiernoon. Congestion
pricing allows you to charge more for the use of that facility doring the peak hours unless
in the off peak hours, so that you can literally manage the tralfic on the facility by
changing the pricing. This is one of the great advaniages of having an all electronic no



cash toll system implemented on that and other prajects here in North Carclina is that the
pricing can be varied literally at & moments notice. We will bave the {oll capacity to do
that on this Western Wake project and probably most of the other projects, if not all the
other projects that we have.

Representative Cole — Conunenied on Representative Miller's question, In the Inst howurs
of this last long session the House passed owl legislation that would have provided gap
funding for the Triangle Expressway but it was in the late wee hours and the Senate
would not take it ugp.

Ms. Bellamy — A quick question as a matter of process. In the mformation that you
provided us, that you have the authority to look at 9 projects and you have cutlined 5. Do
you have any plans to do anything further west in the western part of the state?

#r. Rankin — The Tumpike Authority does not seek out projects. We literally respond to
projecis that are proposed to us by local communities. For example, the capital area MPO
here in the Raleizh area. Seeking out projects, looking for Tumpike toll projects is not a
part of what we do.

Senator Stevens — A cowrment on Representative Cole™s remarks. The Senate also passed
a version the Honze did not take up and it wasn’i the last day literally and so it didn’t get
reconciled. T believe the siaff has an answer on my question about the staiutory
requirernents on the toll revenne. '

Giles Perry, Staff — Senator Stevens i3 correct. There is a linitation on the use of toll
revenue for projects that have previously been designated as projects that would be built
free and thai swwould have to be used on the project in the case of the Western Wake
Expressway and the Monroe by-pass project.

Representative Miller — Has the Turnpike Authority made any recommendation of the
cost of wsing the roadway, that is a difference between a freight hauler, passenger vehicle,
or the bus?

Mr. Rankin — Yes, in cur traffic and reverme studiss, the studies gie broken down by the
type of user; automobile, wide trucks, heavy trucks and there ave toll rate differences for
gach of thoze catepories of vehicles when they make their projection.

Representative Miller — What about foreign vehicles now using our toll turipike
highways. How are you going to price those without some way of calculating their
clhiarges?

Mr., Rankin — ¥You e referving to foreign vehicles being vehicles from out of state
vehicles?

Representative Miller — Yes.



Wre Rankin — When we detect the presence of the vehicles that does not have a
transponder (a little boxg that would go on the windshield of a vehicle), then we also
detect the size, the lengih, other perimeters and we take photographs of the license plates
of the vehicle, 3o that we can bill them and we work to accommaodate all customers on
oar Turnpike Authority but yet there is a sipnificant difference in the cost in billing an out
of state vehicle than it is an in-state vehicle that has a transponder per paid account. 5o
wie would accounat for that difference in the charge that we would charge that vehicle.

AAA was scheduled to present at this time but were wmable to be here, They wiil
reschedule at a later time.

Berry JTenkins, Vice Chainman of NC GO Advocacy Coalition vwas the nexi presenter and
expressed appreciation for the opporlunity to come t© falk abour whai NCGO is
advocating for in the transportation arena, He said they are a statewide broad based
coaiition business and community interest. He mentioned the inclusion of members that
aperate in the transporfafion sector. He said they represent 25,000 businesses and
member oreanizations with over 6 millicn employees, fransit riders, citizens and drivers
in North Cyrolina. They have one thing in common being concerned about the future of
transportation in North Carolina both today and in the fature. Mr. Jenkins talked about
the increasing population iu the stafe therefore increasing wvehicles on the road and
needing more and better roads. He also pointed out the need for better transportation and
the inflation involved. (Attachment 3) On ihe bandout given the committee members Mr.
Jeinking pointed out some of the things they would like to urge the connuittee to address,
talk about and see if ihese are things that need to be consider. He said NCGO stands
ready to mobilize their efforts tv support those who sell it fo the public, and other
members of the General Assembly,

Mr, Jenkins cormnended Chairman Brad Wilson in the opening meeting for idenfifying
Fivur short ferm objectives for the May Session of the General Assembly, He said NCGO
endorses these objectives and would like to encourage this commitiee to try fo make them
happen.

Mr. Bowman asked Mr. Jenking to elaborate more on the financing options that he would
like o make sure gre considerad.

Mr. Jenkins — said there are a lot of things that can be considered and mentioned, the
Hightway Trast Fund, one hundred seventy-two million dellars that could be looked upon
ns new money, hypothetically you could take twenty or thirfy million off the top of that
and provide gap funding for some early projects for the Turnpike Authority, take one
hundred million dollars leverage of that out for a bond. One of the things the short
segsion of the Genernl Assembly could de is fo put ia some bill language to consider
raising somne of the motor vehicles fees. The cap on the gas that was put on by the
General Assembly, he thinks it says that is going to cost DOT about cue forty million
dollars in this two year budget cyele. Yoo could remove the cap let the variable rate
portion go back and do it's job, The Legislature enacted that some years ago fo try fo
deal with inflation Dut basically fook it away this session. The lecal options and



Charlotte already has the one half cent that they devote fo their ransit system and are
obviously geiting good-results. There are same states looking af trying to come up with
ways to caplure vehicle miles traveled through odometer readings. Some of them are
trying to combine odometer readings and weights trying to ceming up with a funding
source. Nobody has the perfect answer but he thinks there are some states on ithe west
coast that are shead of North Carolina in looking at some of these issues.

Beau Mills, Director for the North Caroline Metropolitan Coalition and on the staff of the
Merth Carolina League of Municipglities spoke next. His comiments were specific to his
work with municipalities in North Carolina {Attachment 4) the first part of his
presentation was background information and aboui the roll of mumicipalifies and
transportation. He said as the sub-committess and the full commmitiee goes forward the
League of Municipalities and the Metcopolitan Coaslition and all of the ciiles he works for
stand ready o work with this conmiitiee and the sub-committess. Mr. Mills pointed out
that Norih Carolina is fast urbanizing. Over 54 percent of the pecple of this state now
live within muynicipalities for the first time in its history, That urbamzing trended
something this comumiftes is going to have to continue to think about. He said
mupicipalities are co-implementers of transportation in North Carolina working with the
state. That is a special roll they play. He continved pointing out ihe money
municipalities spend on transportation and what that entails He said they work together
with counties in the MPO, Municipalities have increased spending on roads 51% simee
2000, based on informatien gathered from the State Treasurer’s Office. He said the
number of miles that nwnicipalities are responsible for is growing dramatically, M,
Mills zaid they are stepping up to the Powell Bill. This is where the state shares some
revenues at the state level with municipalities. He satd they have increased dramatically
the spending on public wansportation.

Mr, Mills pointed out that in the Metiopolitan Coalition, a part of ihe League of
Municipalities, that transpostation is their highest priority for the 25 large cities and has
been since the organization was founded in 2001, Also, for the broader League of
Municipalities infrastructure 15 their highest priority. He said over 75% of urban
interstares in Nosth Caroling are congested and that it is the fifth worst in the nation. He
also point out that urban success is going to be critical to North Carolina competing in a
global and nalional economy. Transportation is usually one of the top 3 or 4 items when
comypanies look at locating in North Caroling.

In poing forward Mr. Mills said the 1989 Trost Fund is something we should be very
proud of. Tt took a lot of foresight to do that, He said it needs to be updated and one of
the reasons this commitfes has been formed. He said they look forward to working with
the commiitee on fingncing and revenue flexibilify and specifically as it relates fo
munigipal and regional needs, and he presented other concems and challenges with
transportation,

Chairman Wilson asked Mr. Mills that under financing and revemue flexibility he
mentioned fhe half cent sales tax in Charlotte has been successful. Do you have any
other specific ideas beyond sales tax that you would want us (o think about,



Mr. Mills said in Morthern Virginia and Hampton the state legislatnre gave them a suite
of revenue options that they had to levy as a package and they are generating in Northern
Virginia about four lndred million dollars a vear fox that area. A large portion of that is
going to public transportation. Hampton Road is two million dollars & year. That source
of revenue is a small bunip in the pas tax, o 1% real estate franafer 1ax, some very impact
fees and registration fees. What they did was put together 2 groap of revenue sonrces.

Mr, Bowman — Just a couple of points of ¢larification. You show with metro 86%
personal income and 76% sales fax, could you give me your definition of melros?

Mr. Mills — There are 11 metropolitan repions ag defined by the federal covernment O
and B fn North Caroling, We are very fortanate in that recand that we do have widely
disbursed metropolitan regions and that is based on the region. The sales tax acinal was
specific to revenues generafed within the 235 largest cities in the state,

Mr. Bossman — Also, you mentioned the rising nurber of roads for cities. Are these asa
resuit of cities building the roads, or cities taking on the roads the developers have built
and then dedicating if to the city?

Mr. Mills — The answer iz yes to both. The population growth. A large portion of
population growih in our state i3 in the nnicipal bovndary. As new sub-divisions are
binilt a loi of those roads are bailt 0 municipal requirement and then they are taken over
as a part of the cifies municipal syafem.

Ms. Szlosberg — A follow up on the land use transportation connection, Could you at a
very high level talk a little bit about increase of VMT, what that does to the burden on the
financing side and then how that connects to the land vse piece.

Mr. Mills — That is a big question. VMT, has to do with the amount of miles that peaple
travel in the state and a lot of that is commuting as folks move further and further from
their jobs, they drive further and further in. The mayor of Greensboro does a pood job of
saying that he hos B0 thousand people driving into the Greensboro area every day. It is
about people driving into the job centers of our cities. How that relates io the land use is
a very broad question but as our land use palterns are more and more spread oot people
seek less expensive housing, more land. Our habits are that we drive further and forther,

Chaxlotte is a good example, where they are trying to come up with o different model
where they are developing & transit corridor and a densely populated aren along that
transit corridor which will reduce, obviously, the amount of time they spend on the roads
when they go to their jobs in the central business disfrict. That is one example., There 18
a variety of other connections between land vse and tiansportation.

Mr. Panl Myer with the Counfy Conunissioners Assoclation spoke next amd told the
commiitee members that the State Legislature fook the counties out of the road funding
business following ihe great depression because a munber of the counties were about to
g0 belly up vnable to pay the road bonds they had issued prior o the great depression.



We have a 76 yeor issue for covnties that have been on the planning side of trimsportation
i not the funding side. Mr. Myei said the Comntly Commissioners is an associafion
representing all one hundred counhes in the legislature and working with the execuirve
branch of goveinment. The counties have not tradifionally been in the road funding
bnsiness. There were 3 local acts that allowed local individual countiss to participats in
road funding projects but those were designed for specific projects. He said they
nderstangd what it feels like to be in fiscal crises, infrastracture crises. He compared it
with the shorndall in the public schools and our counties have difficaley paving for
mainienance and other capital over tune and those projects get pushed to the side. He
pointed out the issues the County Conunissioners are dealing with. Voters earlier this
month were imwilling o approve alteinative revenne sources for county povernment, so
we still have those capital deficits to deal with. Another issue they are dealing with is
national pressure for property tax exemptions. They are hearing more and moere both
locafly and nationally a push to provide homestead property relief which would take the
ability of counties to pay ihe hills if in fact those exemptions were provided without
replacement revenne. The General Assembly controls those issues from Raleigh, Onone
hand they are being asked to do more, on the infrastructore side there is a healing pride fo
take away the money with which they would do. it. He said everything is not rosy hack
in the counties.

Mr. Meyer pointad oot that County Commissioners are very concerned about the crises
that faces North Carclina. He said they are an intergovernmental pariner and they always
seent to be right in the middle dealing with crises with the state. He said they are excited
about the prospect of participating with the state in figuring out how to sclve this
problemy. The transportation roles of covaly commissioners In county govermmenis
generally is that they are on the planming side in MPOs and in RP(Q's, They participaie
on that side but they do not have much knowledge as to the funding mechanisms. Most
jreople do not really understand how the state gets its money or how it spends it. The
North Carolina Association of Comnty Commissioners is sponsoring a iransporiation
sutnniit on December 6 to help educete County Commissioners across the state as to
these new issves, what they the state is facing and how they might pariicipate. The
legislature last session passed SB 1513 and that bill changed 76 years of history for
county governments in North Caroling by allowing county goveranients to voluntarily
participate in the fimding of road construction and maintenance. The Association did not
oppose that bill. It was an authority bill and as always county commissioners like
nuthority bills. Probably the counties will not be jumping up and down €0 use their
limited tax base to pay for road construction and maintenance projects. He sald they have
not really had a thorough conversation with their membership about this. There are a
couple of counties that have expressed interest in participating on the funding and finance
side but 3 munber have also contacted them and said there is no way they can possibly do
it. Mr. Mever said ihat they hope that any discussion of funding in the wansportation
system i WNorth Carolina be deliberate- and comprehensive. They believe thar it is
virtally impossible to change one dimension of intergovernmental relationships without
impacting many others. Mr. Mever said that one of the economic development
components that has been positive for Morth Carolina has been its moderate to low



property tax rates. While we have ncome taxes that perhaps are on the higher end of the
national average we have property toxes that are lower than the national average.

Ms. Panela Towunsend, a registered Professional Engineer, with a Magter, and Bachelors
Depree in Civil Engineering fom North Carolina State University spoke next, She
graduated rank first in the College of Enpgineering Class of 1984. She is currently a Vice
President of Earth Tech, Inc an international consultmg engineermg fion.  She
introduced Beisy Bailey, Executive Divector, Professional Engineers of North Carolina
and David Peterson, PE in the American Society of Civil Enginesrs past president of
Morth Carolina Section. They are representing the Coalifion of Engineers for
Transportation. They are five associations that have come together including the
American Soctety of Civil Enpimeers, American Society of Highway Engineeis,
Professional Engineers of Norih Carolina, North Carolina Institute of Transportation
Engineers, and the Awencan Couoncil of Engineering Companies (NC). These
associations represent thousands of engineers throughout the State of North Caroling.

Ms. Townsend told the commiites these representalives from these organizations came
togethar due to the General Assembly adjourning the Session without sddressing
transperiation funding and this deepened the ongeing [ransportalion crises. She said this
i3 a wake up call and as engingers this group felt the need to comununicate with the Noxth
Carolina leadership and the public the seriousiess of the condition of the infrastructure
and that it needs to be a fuinding priority. As professional engineers they falt the
responsibility to get involved. They are following their Engineers’ Creed. She continued
to explain their Creed, population growth being the reason for more vehicle travel on the
roads, the part good roads play in safety helping to reduce fatal accidents, well planned
and constructed bridges, and solutions to the mwansporlation problems in North Carolina.
{Attachment 5)

Chainman Wilson asked for guestions.

Mr. Bowman said thanks for coming and asked - If vou were this commiifee, with all
the problems you menticned, where would you start?

Ms, Towngend - Getting the funding. There are so many needs everything from the gap
funding to the Turnpike Awthority, the bridges, congestion in the cities, work on the
funding, We just need more money, and it is a prioxity.

At this time Chairmam Wilson sald the Committee will be at ease for 10 minuates and
return for committee discussion and wrap wp.

Chaitman Wilson reconvened the meeting and asked the commitiee to refleci on the
information that has been presented to the cominittee for the Iast two meetings, entertam
any ideas and questions the members of the committes may have as we prepare to move
forward. He reviewed the four points that were discussed to focus on at a mninimom as
the committee prepares for the short session. He said this 1s not an exclusive list but can
be as long as the comunities would like fo make it. Recognizing that the commiitee has
an obligation to provide a repoit for the short sessicn and another report by the end of




2008, there 15 a long runvay for the work. The four points that were discussed at the last
cormmittes meeting were:

Consider recommendation relative to the Highway Trost Fund transfer.
Focus on and make a recamimendation relative to the gap funding for the
Turnpike Authority.

A recommendation about an approached bridge replacement funding.
Specifically the one we heard referenced to today, the Yadkin River Bridge.

Facus on the most congested areas of aur state and how we could bring resources
Tliere in a nitmble way, which would ielede looking at transportation
alternatives.

Az the committess begin their work hopefolly the chairs will keep those four ems ever
present in mind and make sure in that in the broader conversations that will be carried on
in the committes work some specific recommendations will be made on these four
points. Chairman Wilson said he also recognizes there will be some overlap in
jurisdiction authority and discussion but that is okay. He said don’t spend time trying to
decide whether or not you should be doing this dve to another sub-committee might be
talking about, just go ahead and do it. It will all be aligned down the road.

M. Miller pointed out there are two areas that he dossn’t think has been touched on. He
commended the Chair for the presentations that have been heard. He said it is all
informative and basic information that we really need. He suggested that in the Charge,
paragraph 10 does include alternative transportation areas including rail. He said we
have nol had a presentation on the presence of rail in the state yet. He said he thinks it
would be very important to have that not only rail for freight but also passenger services.

Chainnan Wilson we will make sure it is on the agenda.

M. Miller the next question is for infortmation pmpases and probably the staff can grve
us this answer whenever you would want this to be brought out. That is fo exanmine the
formula that the federal povernment yses in having taxes collected from sell of gasoline
going to Washington to the federal government and then we only get back 85% of it. He
feels the committee should be made aware of why we do not gel our fair share. Why do
we not get that back? What does that represent and how could we go about 1ndmat1ng
o presence thers to see that that comes about?

Chairman Wilson, said point well taken Representative Miller and I also heard you say,
we would like to understand what the stategy and approach is and what the
congressional response is and has been to our plea for at least a dollar for dollar return,

Representative McGee asked ihe staff if the General Assembly acted on one of our
recommendations that would encurnber funds going forward what is the extent of that
authority?



Lisa Holloswell, Staff in Fiscal Research answered —~ A current General Assembly cannot
obligate fulure General Assermblies in flseal maiters.

Senntor Stevens - I have proposed this question a number of times always the answer is
that it can’t be answered and that is on a county by countly basis how much gnseline taxes
collected versus how much is spent for lughway constryction mamtenance, ete.in that
county? T am told it can’t be provided becavse records are oot kept that way. It sure
would be nice to know.

Chairman Wilson said so not only fuel tax collection but then the transportation
expenditire that is related to that?

Representaiive Carney — Just a couple of comments. She thinks it has been mentioned
taday one of the presenters. Learning from other states, we heard Virginia but I have
heard from Florida some of their innovative ways of dealing with wransportation and
Permies for Progress fiom South Caroling and also the Cregon Study, looking at vehicle
miles traveled. I hope we will Iook at the best of the best across the country. She
reminded everyone of the political wheel and those who sevve locally and bave served at
the state and currently are serving at the state. We are going to grow political will out of
whatever we do and as long as we are in this process we need fo look at the edacation
components especially a5 we talk about gap funding with the (o} ronds, bridges, efc., the
puiblic needs to be on board with this. They need to understand that so as we move
forward thar education piece out there from the public is mmportant, She reminds
everyone as the Highway Trust Fund is tallked about no longer transferring those dollars
we also need to remember that there is a replacement issue of thal hundred seventy
million-from the general fund. She said she is a big proponent of local options for local
government, She thinks that those that stepped forward very quickly and anxiously
learned g lesson from the fact that the transferred tax that local governments had lobbied
hard here to get that and when we gave it to them some went out and I don’t think the
public was educated enough to step up and suppori that. She thinks they will in the firture
buc as we look at these local options, such as what has happened m Charlolte very
suceessiully the half cent sales fax for transit. That gave us leveraging dollars with the
federal governineni. When we went to Washington we didn’t just go with our hand out,
we had meney from our local people saying we are supporting this issue.

Ms. Szlosberg - I would just add when we are looking at best practices or innovative
practices avound the United States perhaps we could also add in what our sister state
South Caroling is doing just under their last reform in the General Assembly there, 4
program called Fix If First, Thai might be interesting for us to learn a little bit inore
about. Also, the General Assembly will be receiving reports and actually has received
one report from 4 claimant action advisory group in Noxth Carolina, There are series of
recoirmendations related to transportation aliernative energies. She said she would hope
that the comumnittee would look at thai because that is ceitainly going to be a part of our
future.



Mr. Hunt — Said he ihinks the Trust Fund definitely needs looking at and ephancing but
he meniioned the equity formola that was mentioned today. Without that formula the
Highway Trust Fund would not be in existence today so [e thinks that should be kept in
mind. Also, the tansfer of lnndred seventy-five million, hundred seventy-two dollacs
from the Trust Fund that goes to the general fund, hundred twenty-five million of that
wag always in the general fand. There is also a transfer from the Highway Fund that he
thinks has grows, it 13 not capped. Twenty-five million of that has always been peneral
fund money. The equity fonmula of that, the distribution of money when you start
looking at the General Assembly and that is the reality that we will end up with. It has to
pass here and the power and influence of the General Assembly doesn’t always follow
congesiion. 'We have to keep that in mind.

Representaiive Carney —There are a lot of hot button issues ouf there and one is the loop
project. Are we going to talk about that a3 a comrmittes?

{Chaioman Wilson — The focus on the loop projects sill take place in sub-committee but
let me say quickly, we will undertake pny discussion at this commiitee [evel that the
members want, He said what he bas heard so far today, fust o make g note, and swe will
build the agenda for the 12" consistent with our (ime allocation, we need a piece on 1gid
which iz right on target. Given the opporhunily we should hnove the best practices
discussion and see what some of our other states have been doing. We have kind of
fimdamentally edvcated owrselves on the needs and what is going on here in North
Careling, That would inelude the Fix It Fiest type program in South Careling and then a
report back on the federal funding formula and what the [egislative or congressional
strategy is relative to that and then you have mentioned the loop discussion. Those are
the points that T have picked up from the comnittee that we will wait 10 keep in front of
either the full group or certainly make sure the appropriate sub-commitiee undertakes.

Chairman Wilson was reminded also, the climate chanpe and the infrastate revenue rnix
as well a5 the interstate, The county by county collection and expenditure.

Representative Cole - The commiffee chairs you have appointed o the sub-committees,
do we have any idea of a schedule a3 to when they meef and start thelr work? Willitbea
contimiing of this committee in some cases? For planning purposes we need to know that
af soon a8 sve possibly can.

Chairman Wilson asked the subcommittes chairs to speak to this at this time,

Mr. Hunt, Chair of the Intes-Moadel Committee said they will have a meeting in Room
605 here in the Legislative Office Building directly after this meeting.

Mr. Zelnak, said he will call each member of the commiftes this week to get their input
and set an agenda and will work with a scheduie from there.

Mi. Whichard (I could not hear what he said}

Senator Jenking is the last committes chair and Is Dot present ioday.



Chairman Wilson thanked the chairs of the sub-conmittees and spid he knows they will
work as aggressively as they can. He said he would hope that they would set as a goal
that by the tune the committee gets together in Charlotle that each committee will have
met at least twice, if it is practically possible. The agenda on the 16", is to have the full
committee meet either late morning or early nfternoon and provide some opportunity that
morming or if you wanf your Committee to come to fown a little earlier. That is a
possibility, or the afternoon before depaending on how much tiime you can invest,

Chaitman Wilson again, thanked everyone for attending today and their atiention. He felt
that it has been a productive couple of hows and will see everyone on December 12,

The meeting adjourned at 3:05 p.

Brad Wilson, Chairman Sarah Murphy, Clerk
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The 21* Century Transportation Conunitree et on Wednesday, December 12, 2007, at
L:00 p.an. in Room 544 of the Legislative Office Building. Chairman Brad Wilson;
Senators Jenkins and Stevens: Representatives Cole, Carney, Coales, Frye and McGee;
and Honorables Bellamy, Blackborn, MeGrady, and Miller; Dr. Monroe, and
Ws.Szlosberg; and Misters Bowmegn, Plemunong, Whichard, 11, L. Wilson, and Zelnak
atiended.

Chatrman Brad Wilson welcomed everyone to the third meeting to the 21 Century
Trangportation Committee. He anncounced that some of the sub-committees will be
meeting after the full session here today.

Mz, Szlogbere was given a point of personal privilege. She recognized soine colleagues;
Lanny ‘Wilson, oun the Board of Transportation, Board Chairman Doug Galyon from
(Greensboro, Marion Cowell from Charlotte, Mack Campbell front Camberland County,
and Alan Thorburg from Buneombe County, Asheville are atiending the meefing today.

Liza Hollowell with Fiscal Research was introduced 1o speak on Adjacent State Revenue
Compaiison and Innovative Financial Options, (AUachment 13 She presented on power
point a chart comparing Morth Caroling with six other states on; Populaiion 2006
(millions), State-Controlled Highway Miles, Percent Of Total Miles Controlled By State
and Vehicle Miles Traveled. She said Norih Caroling and Texas have the largest state
owned highway systems over 79,000 miles each. She also showed the total highway
fimging for 2004 for these same states. It does not include public (ransit or the ferries or
the services within the Department of Trangportation but it is just for the highways. She
said the Morth Carolinag’s Transportation System is sigmificanily funded by state
government resources.

Lisa talked about the per capita highway funding, loeal property taxes vsed for highways,
as well as federal, state, and local share of highway finding, She showed and discnssed
charts on how the current revenue have been incrensing or decreasing or remaining
somewhnl stagnate. She compared Licenses and fees between North Carolina and the
samng 6 other states

Chainnan Wilson recognized Honorable Terry Bellamy for a question on page 5 of the
haadout about local property taxes used for highways. What does this include? Lisa said
the numbers are including the highways it doesa’t inclode public transit and it dogsn’t
include other operations of transportation progroms.



Ms, Bellanry asked Chair Wilson about the preseniation Beaw Mills gave at the last
meeting from the municigrality’s side. She said he had different numbers and wondered if
the committee could have a little bit more explanation about the sources of information so
the comumittee will have good data.

Chainman Wilson said they would make sure there will be a clear understanding as to
what the difference is. Beau Mills was at the meeting and they will meet with hin after
the imeeting and make it clear for Ms. Bellamy -Lisa said the information she gave was
from 2004

Senator Stevens asked aboul the tax on diesel and gasoline being listed as the same rate
and what is the national trend on this?

Lisa said she will get that information,

Mr, Lanny Wilson asked about the rate being capped at 29.9 cents per gallon. If was also
mentioned that it had been anticipated a redoction over the next ¢ months in revenue. He
wanted to know how much reduction had occurred since the gas has been capped at 29.9
cents per gallon?

Lisa said currently this is the second year of the cap at 2¢.9. She said it did not reacl the
cap for the cuzrent 6 months that we are in it was at 297 and beginning in Janvary that
wounld have increased to 33.4 without the cap. She did not know the figures for last year
but will gei that information.

Lanoy Wilson said Lisa gave a figure for ¢ months, and asks if she had a total amount for
2008 for what that cap will cost the Departiment of Transportation?

Lisa said they had an estimafed back when the budget was put together that it was going
io be a hundred and forty million dollars over the bienninm but did not know now what
that variable rate will be six months down the road, she did noi know if that estimase is
siill & good estimate so they will have to look at Lhak,

Bob Weiss, staff member said that it will depead on what gasoline prices do mn the next
few months and that is pretey nuch impossible to forecast. A year ago they were lower
and now in recent months they have been much higher,

Representative Miller asked gbout federal fimding on page 10 of the handout. He asked
for an explanation of the federat fonding as to why there is such a disparity from one stafe
to another?

Chairman Wilson said that Lisa is oot in command of the answer to that question but weg
are going to do 2 deep dive into that question as part of sub-comniiites work as well,



Lisa coniinued her presentation explaining Innovative Transportaiion Funding Options.
The committae had asked about what other states were doing that was different than what
is going on In North Careling and she talked about these next and they are included m ihe
himdout she gave out.

During Lisa’s ezplanation on Virginia Legislatue authorizing Northern Virginia
Trangporiation Authority and the Hampton Roads Transportation Authority to levy laxes
and fees to be spent on regional transportation projects, Chairman Wilson asked who
serves on the authoiity and who makes that detenmination? Lisa said she did not know
but she will get that information. Brad answered that, that is a lot of taxing authority that
has been gramied to that group of people and he is interested in the governance and how
that comes into being.

 Ms. Szlosberg asked about the examples thatare listed and if there 1s any language that
prohibits more in ownership of theze public facilities or whether they are awned by
foreipn governments or companies that are none appropriated in the United States?

Liza answered that she did not ses langunge on that. The Pocahontas Parkway is actually
owned by Transurban which is an Ausiralian company and she was not sure of the others.
She said several of the projects out there are owned by non United States comprmies.

Ms. Szlosberg asked Lisa if in her vesearch that concern was debated in ofher areas,
because the transportaiion system is a part of our national security interest.

Lisa answered that she did not find that. She said that she will keep looking to see if she
can fing any of the debates that may have ocenrred.

Mr. Zelnak added that there is foreign cwnership in ndipna and that has become an issue
in Texas and this is something we need to become aware of and look at.

Mr, Lamy Wilson said he would like the committee to have some sort of information on
the moreatoriun that they are considering in Texas. The General Assembly considered
this, this past session as a result of the conceins aver the public private partnerships. He
said he would hope that we would learn from some other state’s mistakes.

Representative Cole shared with the committee some of the corninents from some of the
states that have the P3's. Their comments to the Mational Conference of (he State
Legislamre in Williamsburg this past August went something like this make sure that you
get gn authority in the attomey that draws up the agreement. Don’tutilize your current
staff, don’t look for locals, find somebody that is an authority because they have created
some problemns within their state.

Representative McGee said that Representative Cole alluded to what he is gomg (o
address and commented that the May issue notes, bonds and other debts securities could
fund fhe fransportation project and may levy sales wax, efe. He asked for clarification on
this. He said he did not think this states that bonds may be issued and then directly



attaches the payinent of those bonds by being able to levy sales tax. He said he did not
think you could actually sell & bond and dedicate the taxes and levy the taxes without
having the

People vote oo it. Chairman Wilson said that may very well be the case and this example
is coming from Virginia and he does not know what the Virginia law is. He pointed out
that this is an overview that we are going through and the questions are great so let's
comtinue this discussion but all of flug well be considered in preat detail by Mr. Zelnak's
Finance Comimifiee a3 we go along.

Mr, Miller noted on page 9 of the handout that approximately $700 million per year is
collected from licenses and other fees. How do we balance charging or assessing the
North Caroling eitizens for those iransactions with the fact that we interstate transpoxters
using our highways cansing subsiantial damage that requires cost in repairs. How do we
balance that out?

Chairman Wilson said he did not have the angwer to that question and this is probably the
charge of this conumittee o determine the balance and the inequities that may exist cuf of
that.

Bob Weiss, staff said the international registration program means that a frock pays a fee
based on their mileage in each state, so based on our registration fes | etc. nirastate
truckers pay in fees is based on how many miles they drive in North Carolina or just
wherever they go.

Lisa continued talking about Innovative Transportation Funding Options, poinfing out the
pros and cons of taxing disiriets.

Ms. Szlosberg asked Lisa before she moved on from VMT in her research one advaniage
about this is that it has the ability to drive from land use decisions, did she get any
information about that, She said Oregon s wnique in that it is kind of the home of smart
growih i Fortland.

Fisa sngwered that she read through the report which was based on the [2 month period
and they did not have any type of land use that she read about.

Lisa continued explaining the credit programns, TIFLA that provides federal credu
assistance for major transportation investments and the GARVEE bond.

Matthew Click, Director of Governinental Affairs with Florida Turnpike Enterprise spoke
nexi. (Attachment 2 He said Florida's Tuwinpike is part of the Depavtment of
Transportation. He said in Flovida they have 7 geographic districts of the Department of
Transportation. A central office located in Tellahassee and the Turnpike Enterprise
which is the quads eye of public private business units. It leverages the prwava sectol and
nranages about 460 miles of toll roads. He said they just celebrated their 50" anniversary
as the Director of Governmental A ffairs. He woiks for the chief executive officer. Mr.
Click’s presentation was one he has been doing around the country for about 2 years. He



presented it to the IFE Chapter and they requested that he present it [o this committes
today. M, Click ook the committee on a journey inte the future by video, He said he
wanted to set forth 1 50 year vision for surface fransportation. It is a national vision and
can algo be a Morth Caroling vision. He said the guestion is will the committee be bold
encugh to do what needs to be done. He then showed a slide show for the past 50 years
of wansportation predictions. He alked about the cars of the future and then the modern
and involving roadways, He then talked about how to deliver that foture. Mr. Click
discossed the funding for the future needs for transpoitation, mentioning fuel tax and foll
roads. He described roads as being a ulility and one of the answers fo this is a user fee.
Mr. Click ended his presentation with how do we deliver the futare and it is by uilding a
coalition of partners.

Mr. Miller asks Mr. Click to tell the commmittes the progress of the innovations as
presented here in the State of Florida.

Mr. Click said that Florida is very fortunate right now that the main line of Florida's
turnpike is 50 years old, He said Florida was basically brought into existence in 1952,
four years before there was even an idea that there would be an interstate system.
Probahly if they had waited the original big tumpikes likes Maine, Pennsylvania, New
Yark, New Jersey, Florida would have never been created, but they were and then they
have gone through an expansion of twilding urban roadways. What they have done for
the Iast 8 yeais has focused heavily on techinology and where they are now is they have
sbout a 65% electronic toll collection of participation rank. About 65% of their people
use something like this. They are trying to push all electronic tolt collection becanse you
have to get to thai point before you can take care of congestion pricing or anything else.
Their focus is gelting these transponders into as many hands as possible. He felt the fact
that the turnpike authority here has made the decision to go all electronic and iiis a
brilliant decision and it needs to be followed with malking sure that the right disiribution
is made after they get the transponders ont there. He said that will be the key to that
suceess. M. Click said what they are focused on right now is building interchanges that
are all electronic, investing in technolopy and getting to the point where everybody is all
electronics.

Ms. Szlosberg — Asked Mr. Click to talk a littls more about the mass {ransit aspect; their
tolling operations, rail, etc.

Mr. Click said there arve two (hings to say about telling in general. Lots of fimes you hear
this conversation if we lave billions of dollars shortfall. You bave to remember that 1f go
to a VMT type of systam that not only gives you revenue influx, but it actually will
reduce what your short fall ig, The reason is that today we bave a very fixed way of how
we determine what our deficiency is. We say this road for ingtance of 4 lanes can carry
36 hundred cars in the peek hour and we want to operate well and it 1s over capacity 50
we need (o widen it. 'We always look to design facilities bt if vou start to think
differently so we can manage our demand over a 24 hour basis the entire equation down
to 65 billion it is kind of blown and you can actually caleulate what actually the
deficiency is. It is probably not anymore because the demand will be managed on 24



hour basis. He zaid (ransit has always locked io go fized guide way. To transit
professionally you want a light rail system, well why, becavse you want a fime advantage
over the automobile trip. The automobile is the most efficient way to deliver somebody
from door to door as far as fime, What transii is mying to do is get 4 time advantage by
having a fixed rail system next to a clogged roadway, bui then you say 1o we are gong
manage the roadway facility. Whoever thovght of readway as a transportation pipe line?
You now can put transit right down those same lanes and there is no time advantage or
disadventage. Tt will go about 55 or 60 miles an hour just like the rest of the vaffic. Now
people choosing wansit is a value decision, it is a cost decision and there is a huge savings
in that becanse you are not trying (o fix alf this fixed guide way, right of way or lease out
parallel tracks or things like that, If yon decide to do a BMT type of systeim if opens up
the possibilility for bus rapid transit which is much simpler to operate and much more
efficient,

Kevin Leibel with Innovation Management spoke next on the Road User Research Study.
{Attachment 3} Mr, Leibel’s company is a Chapel Hill based Marketing and Research
Clompany and they were selected by the Iowa Public Policy Center to tun the road vsage
study in the states of North Carolina and Maryland, He presented the updates of the
staivs of this program and some background information about the program.

Chainman Wilson asked Mr. Leibel if he were a patticipant of his project would. Leibel
put a mechanism in his car by which he would be able to calculate how many miles he
drives and based on that then there would be a process by which he would then be
charged for that road usage and then move it away from the fuel pack dependency for
revenuye strength?

Mr. Leibel answered that is correct and cne addition to that is that they would also know
where he did the driving. Not just your mileage bat what municipality or tosinship or
sfate 5o that the allocation could be made on every level possible.

Chairman Wilson — and would you know on which road I was traveling? Whether T was
using an interstate or secondary road?

Mr. Leibel — answered, yes and for policy purposes at semme point and time you can
decide whether different roads have different price struciures, and it really iz up to
whatever the policy 15 of that municipality.

Chairman Wilson said so the point X would make to the committes is that the Florida
Turnpike presentation that we just heard about type of road usage, time of day all of that
this technology and this study ties to thal; feagibility, practicality, user acceptance all of
those sorts of things?

Ms. Szlosberg — ask for more information abaut how you set rates, based on policy
abjectives, What about issues such as encouraging the use of hybrids or reducing carbon
loads? What about issues concerning disadvantaged population who might have to



because of houging costs have to live further away. Are those the kinds of policy
considerations that you have?
Mr. Leibel — answered the smdy itself is not going to set policy. The study itself is going
to give you a tool kit so thai you can use all the aspects of the igol to set your own policy.
If a municipality has a concern abow the issues that you just mentioned then you can
create the kind of conditions which would promate or deinote certain types of behaviors.
They are not changing policy, creating or recommending a policy. With the study what
they are trying to do is determine the feasibility of the technology and of the acceptability
of the techaology and the behaviors that the users will be exhibiting and policy will be up
to the policy makers.

Ms. Szlosberg — ask Mr. Leibel — 8o do you from technological prospective have the
ability to really, to use Chairman Wilson's term, dive deep into the user profile so that
that data can then be used to ultimately decide that person’s skill?

Mr. Leibel — answered — The data will be quite robust and how the data is used will be
decided by policy makers but there will be quite a Iot of data and there will also be quite
2 lot of privacy nnd so how those two kind mixes will be up to ihe policy makers.

Mr. Miller — We have heard the vser being called the cusfomer, how many generations
gre going to have to pass before you chiange the human factor of the customer to adapt
some of these things?

Mr. Leibel — answered — There is no resirictions here in terms of where and when you go
as you please. Nothing changes. The change here is that this study is trying to determine
how to best pay for roads and in g few shart years the model of gasoline raxes may not be
the best way. This study attemmpts to find a different way to make sure that the roads are
built and paid for.

Chairinan Wilsen said recognizing that North Caroling is the hoie to a large portion of
fhe nation’s defense assets we thought it would be prudent to hear from Will Austin who
is the Director of the Milltary Foundation and he is here to give the comminiee a military
prospective on ransportation needs,

Mr. Wikl Aystin, Director Military Foundation said the Military Foundation is a non
profit foundation and told the commilles they appreciate the commilfee’s conunitment
and hord work in looking at how the state’s fufuwee transportation needs are to be
addressed. He snid North Carolina is home to five major military installations that
already have at least an 18 billicn dollar impact on the staie-wide economy, That foot
print is increasing over the next 4 or 5 years and with that increase will come
opportunities for business development. Transportation imfrastructure that serves these
installations is critically important to their long-term viability here in North Caralina.
This is the Foundations mission. They were launched a year ago Decemnber 2006 with a
mernbership of senior retired military officers, all who reside in North Carolina and 5
corporate founding members whao provide the funding for this orgmnization. Theix
mission is simple; to identify merging defense and security procurement irends that fall



within Nerth Carolina’s comt strengths and assists the government’s academic and
business communities to capitalize in them. He said one of the first things the Foundation
did was to schedule a meeting with the Commanding General of U.S. Forces Commuand,
(General Hondo Campbell at Fort McPherson, Georgia. Transportation issues were the
mumber 1, 2, 3 priotities that he discussed with them at that courtesy call. Their objective
there was to ynderstand lvis priorities for making it a seamless (ransition over the next
four years. Mr, Austin continued to refate the strengths of his Foundaiion. They have
over one hundred thousand active duty, reserve and National Guard personuel in Norih
Carolina, more fhan amy other state in the country other than California, Texas and
Virginia and they are growing in Noith Carolina. This growth impact will demand more
housting needs, roads, aixports, infrastraeture, and medical facilities.

In relating this information to the commitiee Mr, Austin said he is trying to make the case
fliat this is an itnportant driver in the economy and to protect the agsets in the long texm
the (ansportation needs must be addressed, He sald this growth needs to be handled
effectively ad to do so we need to work with the military and surrounding communities
to make effective and adecpuate investments in highways, rail, ports and airporis.
Transportation is dlso ctitical to the bases and their efficient operation. They must be
able to deplay and redeploy their people and their equipment as efficiently as possible in
terms of both time and cost. This imvolves the highways (he rail systemn and the ports.
As they talked with General Campbell his top issues were direct interact access from
Fayetteville to Washington, D.C. as being critically imporfant. Mr, Austin described
soume of (hese changes that need to be made. Mr. Austin satd we should be proactive in
addressing these transporfaiion issues early. He ask that the commiftes consider
continned dialogue both in concert with Department of Transportation and Comuimerce
and alsa with the regional groups that have been established to deal at the groumnd level
with these growth issues.

Chairman Wilson asked Mr. Aunstin if he had any insight on Mr. Miller’s question on
federal funding for North Carclina. He said he would assume thai becanse of all you
have just said the Deparinent of Defense would be aligned with North Carolina®s mterest
to make faderal finding more equitable than it currently is today, see that those are
national needs that you are talking aboul here, as well ag local needs.

Mr. Austin answerad — That is comrect. In lhe short term Department of Defense will
provide and has provided through the Office of Economic Adjusiment funds to study the
issues. That is just the starting point. We need funds io deal with the issues. [ will be
more than happy to collect data on what might be forth coming, what is in the works,
what the potential is because he zaid he did not have that data with him but there is that
certainly apportunity,

Chairmam Wilson said that might be of interest to Mr. Zelnak's commiftee because you
have gone through quite a list of demands that will be made on these regions of North
Carolina for iransportation infrastnucture that would not only serve the military but all of
our citizens and it is curious that if we are getting less than dollar for dollar retun and



have a lot of needs that wonld help the couniry you would think that thot would be a
relevant point in the discussion md debate.

Mr. Aunstin answered that he will put something together and follows up cn this.

Ms. Szlosberg asked Mir. Austin for clarification an forty thousand new people in the
Fayetteville area. What is the time frame for that?

M, Austin mmswered — The relocatian of forces conunand will be scheduled to be
complete, all brack actions by 2011. The forty thousand people are for your time frame.
He will confinn that with the committee, Mr. Austin confinued that Jacksonwville is
expecting 60,000 people over a 4 year period, also Havelock, Cherry Point, and others.

Representative Cole —said - As one of the Chairs of Transportation Appropriation I think
we need to share with you in mumbers and percentages. Currently we have received
somewhere between 85 and 99 percent of what we send up throvugh ihe feds. We would
appreciate the Department of Defense going affer that money to bring it to at least one
hundred percent, probably cught to be 110% since the military wants so much/

Calvin Legeett, P.E. Manager Program Development Branch of The Department of
Transportation was recogiized next to give a presentation on the Loop

Funding (Attachment 4) Mr. Leppeit said the Urban Loop Program was developed to
relieve congestion, improve mobility and enhance the economic competitive of the major
wrbon areas. The Secretary and the Poard of Transportation aie very concerned with the
rate i which these projects ¢an be delivered so they requested a presentation be made (o
the committee describing the current status of the Loop Program and what could be
accomplished if there were additional revenues in this area. He said the Highway Trost
Fund initiated the urban loop program in [989 in that law 25% of the net revenues were
exemmpied from the equity distribution fonmula and designated for use only on defined
urban loop projects. Mr, Leggeti used power point and showed the Trust Fund bodget
talking about the way it is used. There are 10 urban loop eligible cities. Some loop
profects are irve loops that are complete circles around cities and some are conneclors or
bypass facilities. He shows these and talked about their progress, The impact inflation
has kit the construction programs very hard and it has been significant on vrban loops
where growing travel demand construction material cost increases has been Joined by sky
rocketing land cost. He said many of these facilities are in the suburban areas of our
cities that are prowing rapidly and the land values have grown dramatically, so they also
have io deal with increased cost for miles for these vrban freeways where the cost per
mile has increased about 250% since 1989, He compared the current revenue strean to
the estimated cost to complete the oops. He talked about many of the loops will need
repairs or expansion befbre the complation dates. He pointed out ong in Charlotte
needing to be widened long before they can start building loops in other cities. Mr.
Leggeti said all the funding to date has been primarily detenmined by preconsiruction
activities. Essentially they have funded everything they have had ready for funding. He
said they are rapidly approaching the time when they will have many more projects



eligible for loop fands if the revenue will alow them to be built. He showed the stats of
each loop through the city and indicated the status of each one.

Mr, Leggett said they estimate that they will have funding available for the next 7 years
toy staot and constroct slightly over 40 miles of urban loops. For the additional funding
either state tax revenues, toll revenues, local revenues or somme other sources, there are
additional 120 miles that conld be built and open to traffic in that 10 year time frame.
There by improving accessibiliiy congestion in the cities around the state.

Chairman Wilson asks if fimding were available what would be the rotal cost of all of that
within the next 10 vears, based on the best estimates today.

Mr. Leggett —answered — The segments that we identified that we could have open o
teaffic in 10 years, if the money were available, would require 3.7 hillion dollars over and
above our current revemie stream. That would buy roughly oo additional 120 miles of
urban fregway.,

Senator Jenkins — What percentage of the [20 miles will be tolled?

Mr. Leggett — answered — To be honest with you I don’t know the exact mileage right
now of what they ave currently studying. The terms of what is feasible could be tolled.
Right now they are studying the Western Wake, the Gastonia and the Wilmington
Skyway. That is what my memory tells me.

Mr. Lanny Wilson — ask — Hasn’t there been some pireliminary studies completed about
tolling some of the other bypass or stne of the other loop projects in Novth Carolina? It
is my understanding that there has been some preliminary studies that ave underway and I
would like 1o know if they have been coinpleted or not and if so when will they be
comnpleted?

Mr. Rankin answered — The Tumpike Authority bas taken a cursory look at a few pieces
of the loop tut has not conducted any indebt siudy. He thinks they could pull together
some information on that within the next 60 to 90 days, if the commnittee would like for
us 10 do so.

Chairman Wikson — answered — We would love for you to undertake that and report back
at your earliest opportunity.

Representative Carmey — ask Mr. Leggett to talk about prieritization pracess in these
loops. You know I have a vested interest in this in representing Charlotte and we are ithe
largest city. We don’t have & completed loop and we were first on the list in 1989 and we
are piojected fax oui.

Mr. Legpett — answered — As L mentioned to date basically what we have done i5 imd
whatever our preconstiuction process had ready to fund. Planning and designing these
big urban {oops, as you can jmnagine is a very difficalt titne consuming endeavor and {o



date we have funded everyihing that has been ready to fund. Once your eet past about
2010 the balance 15 going to shifi and all of a sudden we are going o have a lot more
projects or a lot more things we could pull m than we have vevenue for. I this last cycle
to a large degree, when we looked of the budget and the schedules, what had happened
was that the cost had gone up enough to absorb a year and one-half’s work of budges.
When you took the schedules between now and 2010 and said ok lets go ahead and fund
those things, then it is inferesting that everything else was looking at about a two year
delay. From a prioritization plan point from a staff stand point they kind of started out
with 9 (wo year across the board delay. When you locked at that it did not work that way
everywhere because you had a sitwation in Asheville where the local priorities had
chauged and they wanted a different piece to be first. Even to hold a two year delay in
Asheville barred a4 lot of additional funding but essentially that was the staff proposal.
What we have on the fable today 1s a staff proposal. There will be a lot of public
comments. We will meet with the people reqnired as we go throwgh the TIP process and
then nitimately there will be a final proposal that will be presented to the Board [or
approval. From a stafl perspective there are numerqus things we would like to look at
but we have not had the laxury fiankly to look at very many of them recently because of
the cost increases have been absorbing all the additional money, but we like 1o built
useable sections. If you say we are going to take the smount 0f money and divide it by
ten every vear we can build pieces of road into vacant lots ov soemething, but that is 1ot
vary practical. We liks to build roads in sections, There 15 o need o meet air quality
standards. The big urhan areas, a [ot of them do not meet air quality standards and we
have gone through that process. There are local priorities that they hear from, the
MP('s, There are a lot of factors but the 1ast couple of cycles they have been through
have mostly been spreading the paint sround because they have ended up delaying things.

Representative Carney — ask the decision process of projecis in priovitization, is that
corming from the state Board Department of Transpottation?

Mr. Legeeatt — answeved — The decision will ultimately rest with the Board of
Transportation.

Ms. Szlosherg - ask — Are there any new projects in the draft TIP that have not shipped?
M. Leggett — answered — Mo,
Ms. Szlosherg — | thought there were two projects that did not have a delay.

Mr. Leggett — answered — No, every city had a delay. The parts of projects that were
scheduled pricr to 2010 saw no delay, Everything beyond 2010 moved back.

Ms. Szlosberg — The Fayetteville and Wilmington loops were hefare 2000,

Mr. Legpeit — The section of Fayetteville that gets vou to Fout Bragg is before 20160
Wilmington is beyond 2010 bue it was delaved.



Representative Cole — Followed up on Representative Carney’s question. As I travel
Morthern Mecklenburg County [ believe we have bridges in ploce. We have grading that
is taking place, but we don’t have 4 road there. Can you speak to that? Lthink that is on
4835,

M. Leggeit — The part of the Charlotte that is not complete to date is essentially from I-
77 North to I-85 North. That iz where there is no facility. We had plaoned that at one
pomi and we were actually very close to buying right of way and we ran info one of the
probleins that I think this long slow planning process we have created and that is that the
land use assuniptions that we designed that road around changed. The facility we
planned out there no longer met their viban form desire and they asked us to go back and
redesign a section of it around the Prosperity Church Road ares. ‘We have gone back into
the planning process becanse doing that sort of nggated our plan, our snviromnentsl
statemnent so they had to go back and do a supplement environmental impact statement
and redesign that area around Prospertty Church Road. We are close to completing that
redesign and reevaloation of the planning documents but that was the initial delay in
finishing the Charlotfe loop. Since then it hias been caught in this great budget problem
that all of the ather loops have been canght in and in ihe Mecklenburg area we also had a
new demand come up to widen the Southemn portion. The local opinion has been to date
that those two projects need to proceed o the same schedule and there is a lot more work
1o do om the Southern part than on Progperity Church Road.

Representative Cole - My question is thai T don’t think the people in Mecklenburg really
appreciate that kind of explanation and they probably need to talk to their leaders a little
finther about what is out there. Take info consideration that is the largest city in our state
it does not have a loop around it complete and [ think we need 1o address it lnmmediately.
With regards to prioritization he thinks the Departoent ought to furnish this cormmitics
and especially Senator Jenkins Committes which is going to deal with prionitization as a
part of that process of these loops is how it feeds into this. It might cavse some
additionsl fiunding from other sources through the Finance Commitlee.

Represenlative MceGee — ask Mr. Leggett — On this sheet Tiust Fund Progress, Ithink I
heard you say that we need an additional 3.6 billion dollars to finish the projects through
the 10 years?

Mr. Leggett - Answered — No that is the auiount of money we could spend to have
projects open in the next 10 years. There are projects that are in the loop system that
even if we had a Lo of money Teould not stand here and tell you today we could deliver
wiihin 10 yenrs and have traffic on them. What bappened 1s that they looked at those
piojects that BIS has well underway and they feel confident that they could buy the right
of way, constiuct and have teaffic on them in 10 years. That is the money that they could
efficiently spend in the 7 years, building those.

Representative McGee — To follow up, Lie said he noted ihat it says the estimated cost of
5.5 billion dotlars excluding the Dycham Ioop. And so you are talking about 6 or 7 billien
dallars you could spend over the next 10 years,



M. Leggett said being able to spend it depends on the elaborate environmental planning
process, having penmiis, acquinng right of way and moving utilities There are sections of
loops that he could not tell anyone today that they could build in the next 10 years, He
said if they are nof well along in the environmental process we did not include it,

Mayor Bellamy thanked Mr. Leggett for what had been done for Asheville. She said
looking at the reality that Asheville will see a 2 year delay becanse of the funding and
later on you said finding to address I-26, [-240, and [-40 interchange will be addressed,
she wanted to make sura those 2 statements are not in conflict. She asks if they will see
(hat happen first becanse that 13 something they have been talking ghout a5 a community
since the early 2075,

Mr. Leggett answered, yes, and if you go to the chart that shows what is being proposed
to fund im the drafi program versus what was in the program the Boaid adopted last
swminer, what you will see 15 the one city that actally showed a significant increase in
funding is Asheville. There has been a tremendous increase in the anticipated cost in
price there but in order to keep the delay in Asheville to only 2 years most of the
additional revenue went to Asheville, It was trying to not have one area delayed much
more than any otfher.

Mayor Bellnmy said looking at the 4 dots may seem like a very insignificant thing to
pecple who have not been to our area, but Asheville is the hub for western North
{’arolina and pateway to South Careling and Tennesses and it is unporiait to them, She
aaid she would love to see if they are aitracting good data to ook at the modern DOT
fnds that Asheville has received versus other cities on the loop program because she said
she does not want Asheville io loose its priovity in fonding, She said their comununity is
working very hard to work with DOT. She thanked the staff for helping to work with
them fo get that interchange addressed sooner rather than later for the coimpunity and she
said whatever they need (o do to make sure that stays in place they are willing to do it
becanse it is inporkant not only io the city but their region.

Ms. Szlosberg asks Mr. Legpett why Wake County as one of the origingl leop projects is
recelving no funding out of the loop funed.

Mir. Leggett answered - The buying poswer of the loop fund revenue stream has
diminished dramatically this centiry. They had to go back 4 or 5 years ago where there
was some funding assighed to the westertn Wake fresvway, it was somewhere i the 60
something million dollar range, not encugh to really build a significant poation of the
western Wake, Al that point ind time Durbam which was also one of the original seven
cities had no funding at all and the feeling was that that money conld make o bigger
impact to the region a5 a whole buying a significant portion of the Durhain east end
connector than 1t would make buying a very small piece of the western Wake. That
decision vias made by the Board and that is where they are today.




Mr. Bowman — ask Mr. Leggetf in his financial modeling and estimates of revenie, I am
assuing you have built the assumptions in about cost escalation, Whatever the hillion
dollars if funiding were gavailable you could do it in 10 years assumes current escalation of
cost?

Mr. Legpett answered — ves we have a number we nse. We are estimating the cost at
about 3% a year. Thatis less than it has grown for the last 4 years, slightly more than it
has growan if you look back 10 or 15 years. We had 1o idea whether that figure is very
good or not, but that 15 what they use,

This ended the agenda presentations for the meeting.

Chairman Wilson asks the coinmulies members to please leave the committee nalebooks
here. He said if you need information from today’s presentation let the staff know and
they will provide you with thet or it is on the web site. The notebooks will be updated fox
sach mesling,

Larry Goode announced in preparing to g0 to the next meeting to be held in Charloite that
each member should call the hotel and identify that you are with the 21 Century
Committee and book yow own room by Exiday of this week, please.

Chaiman Wilson said the Charloite meeting will be held January 16™ and the
subcommittes meetings will begin at 9:00 a.m. and the committee as a whole will meet at
10:30 am.. He said the agenda for the meeting is being finalized and we are looking
forward to the meefing in Charlotte and asked for as many as possible to come the
afternoon before on January 15™, He said they hope to conclude in Charlotte by 300
pan. on Jamuary 16",

Chairman Wilson thanked everyone for their attention taday and the meeting adjoumed at
3;15 p.m,

Brad Wilson, Chairman Sarah Murphy, Clerk




