
 
 

From: Wanda Greene 
Sent: Monday, February 23, 2009 11:17 AM
To: 'Gary Jackson'
Subject: FW: 911 - PSAP Addendum
 
Gary,
 
On February 17th, we responded to the agreement that you have on your agenda tomorrow night.  It does
not meet the county needs.  We offered the attached agreement as an option.  If one reads the email from
Mr. Feldman, then our agreement incorporates those thoughts into the interlocal and does not leave any
future issues subject to an email that is read in conjunction with an interlocal agreement and 2
addendums.  We’re happy to sign the revised addendum that we sent you on February 17th, but can’t
recommend the proposal you have on your agenda to our Board of Commisisoners.
 
Thanks,
Wanda
 
 

 
 
 
 
 
 
 
From: Gary Jackson [mailto:GJackson@ashevillenc.gov] 
Sent: Friday, February 20, 2009 5:15 PM
To: Wanda Greene
Subject: FW: Addressing County worries with radio responsibility
 
Wanda:
 
I’m sorry you have been ill this week.   In order to progress toward resolution of the 2003 PSAP issues, I’ve I sought
the city staff interpretation you requested of the 2003 contract terms regarding “workstation and equipment.” Please
see the interpretation below that Jonathan Feldman provide Kim Pruett.  As you can see, our point person is being
reasonable and consistent with the interpretation. 
 
Just so we don’t lose more time in completing the move in, we have an item on the Council’s 24th agenda (consent
agenda item) to approve an operating agreement.  This includes all the operating provisions you desired, but does
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not delve into the original 2003 agreement terms associated with workstations and equipment.  Hopefully, the
interpretation provided below makes continued legal staff work unnecessary.  If so, Council can act upon the
agreement, and we are moving in.  If not, let me know so I may ask for the item to be removed from the agenda.
 
I hope you are feeling better soon.  Please call me on Monday if you can.
 
Gary
 

From: Jonathan Feldman 
Sent: Friday, February 20, 2009 11:28 AM
To: Gary Jackson
Cc: Jeff Richardson; Curt Euler
Subject: Addressing County worries with radio responsibility
 
Gary, I had a conversation with Kim Pruett last night, and I believe that I understand one of the
County’s primary concerns, specifically that they are worried that vagueness in language may
lead us to claim that they are responsible for our entire radio system, not just the radio consoles. 
 
To address that worry, I’d offer this as a clarification to the team’s reading of the obligations
under the 2003 agreement. 
 
Section II.L. states that “The County shall pay for all maintenance, repairs, and upgrades for all
911 equipment and consoles used in the Consolidated Center and at least one auxiliary backup
center for all public safety agencies... the provision and maintenance of all equipment for the
redundant center(s) will be the responsibility of the County." 
 
Console is defined as "the workstation and equipment used by a telecommunicator for the
receiving and dispatching of calls for service."  911 equipment is defined as "the infrastructure
and equipment necessary for a public safety agency to receive calls for service."  Hence, radio
equipment & infrastructure that is directly necessary to be used by a telecommunicator to
dispatch a call for service would be covered.
 
I think that nobody on the team would expect a reasonable person to extend this to the entirety of
radio infrastructure (i.e. the expectation of radio tower maintenance and replacement, or
foundational radio system infrastructure).  Indeed, in earlier requests by the team to provide
costs, I did not provide maintenance figures on our entire radio system – just the costs of
maintenance on telecommunicator radio consoles and associated capital upgrades.
 
It is also worth pointing out that in the draft of the City’s addendum, that all expenditures are
proposed to the County Manager.
 
I hope that this is helpful.  Thanks!
 
 

Jonathan Feldman § Director, IT Services § City of Asheville NC
“Our Quality of Service, Your Quality of Life”
O: 828-259-5772 M: 828-775-6666

 Conserve resources; think before you print!
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From: Michael C. Frue 
Sent: Tuesday, February 17, 2009 3:28 PM
To: Curt Euler
Cc: Wanda Greene
Subject: 911 - PSAP Addendum
 
Curt -
 
We have modified the draft addendum you forwarded last week and offer the attached proposed
Addendum as the formal joint agreement for the operation of the call center.  The changes are
indicated in red and the paragraphs are renumbered.
 
Thank you, and if you have any questions or concerns please feel free to contact me.
 
Michael C. Frue
Associate County Attorney
205 College Street, Suite 200
Asheville, NC 28801
phone: 828-250-4121
fax: 828-250-6076
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