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Dear Chair Davis and Members of the Task Force: 
 
I am pleased to submit for your consideration the report, “Asheville Civic Center:  
Economic and Fiscal Impact Analysis.” 
 
I completed the study outlined in the report at the request of Task Force.  My 
objective was to determine the economic impact of the Asheville Civic Center on 
the economy of Asheville and Buncombe County. 
 
To complete this study, I analyzed the Civic Center’s revenues and expenditures, 
visitor volumes, revenues generated as a result of the Center, and the taxes 
collected due to the Civic Center. 
 
I found that the Civic Center has an influence beyond the boundaries of 
Buncombe County and that it attracts visitors and funds from across North 
Carolina and other states.  In fact, each year the Center generates over $22 
million in spending for the Buncombe County economy and spurs the collection 
of over $4 million in taxes. 
 
Sincerely, 
 
 
 
Inhyuck “Steve” Ha, Ph.D 
Western Carolina University
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Executive Summary 
 
This report outlines the result of a study to define the economic and fiscal impacts of the 
Asheville Civic Center on the economy of Buncombe County, North Carolina.  This 
study was commissioned by the Asheville Civic Center Task Force as part of its ongoing 
discussion about the future of the Civic Center. 
 
This study estimated Civic Center revenues and expenditures, event length and type, 
visitor volumes, and the residential origins of it visitors.  The study also considered the 
direct and secondary economic and fiscal impact on the local economy and jobs 
generated as a result of the Civic Center.   
 
The study’s principal investigator found the center is currently operating at a deficit of 
about $400,000 a year, but generates ten times more in visitor spending dollars than it 
costs to operate the center ($19 million in money generated vs. $1.9  in operating 
expenditures). Events at the Center range from one to more than five days in length and 
combined attract over 211,000 attendees a year.  Finally, in addition to the economic 
impact of the Center, it also generates over $4 million a year in federal, state, and local 
taxes. 
 
In terms of payroll expenditures, other expenditures, visitor spending, and taxes, the 
Asheville Civic Center contributes more than $22 million a year. 
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I. About the Asheville Civic Center 
 
The Asheville Civic Center is multi-venue complex that hosts a wide range of 
community and professional events for the Asheville, North Carolina area.  The complex 
is composed of four individual venues: the Thomas Wolfe Auditorium which seats 2,431, 
a banquet hall with a 500 person capacity, an arena which accommodates 7,674, and 
an exhibit hall which can hold 2,000 people.   
 
This report outlines the economic conditions of the Asheville Civic Center and its impact 
on its surrounding community. 
 

History of the Asheville Civic Center 

The Asheville Civic Center opened in 1974, with the construction of the Wolfe 
Auditorium, to provide a venue for sporting, arts, civic, and trade events to the City of 
Asheville and Buncombe County.  It was built as an expansion and renovation of the 
Municipal Auditorium, which as was built in the 1930s and opened in 1940.  Parts of the 
original facility still remain. 
 

Community Discussion about the Civic Center’s Future 

Although the Asheville Civic Center serves as a major civic venue for its community with 
over 200 days of events a year, the facility has not had significant renovations or 
upgrades since the 1970s.  As a result, the facility is not compliant with the American 
with Disabilities Act, is difficult to access for some presenters and events, and is 
showing signs of age.  Despite its high level of activity, the Civic Center is not currently 
operating at a profit.  Previous reports have estimated that the Center loses about $1 
million a year. 
 
For the last several years, the City of Asheville, Buncombe County, and its partner 
professional, tourism, and community organizations have recognized the need to make 
decisions about the future of the Asheville Civic Center. 
 
In 2001, Heery International was commissioned to outline the condition of the Civic 
Center and each of its individual venues.  In its report, it also provided cost estimates for 
repairing the Center to various standards.  Heery’s cost estimates ranged between 
$72.8 and $115.1 million.  Due to the size of these estimates, Heery’s recommendations 
were not implemented. 
 
Since the spring of 2005, the Asheville community has re-started discussion about the 
future of its Civic Center.  In the spring of 2005, the Civic Center Commission released 
a white paper on the current condition and immediate needs of the Center.  This was 
followed by a public forum to solicit citizen input on the future of the Center.  In addition, 
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some community organizations joined the debate by contributing their ideas on the 
future of the Civic Center. 
 
As a result of the public dialogue, in fall 2005, the Asheville City Council appointed a 
task force to study the options and make recommendations about the future of the Civic 
Center as well as ways to include the city and county communities in supporting and 
fundraising for the Civic Center. 
 
The Task Force released its report in May 2006.  The Task Force reported that the 
community supports the need for a civic venue and would like it to remain centralized in 
downtown Asheville.  The condition of the Center continues to deteriorate and its future 
must be addressed.  As a result, the task force considered two options for the Center: 
 

1. Build a new arena, then build a performing arts center and a media center 
inside the existing arena.  Renovate the Wolfe Auditorium into a flat-floor 
facility. 

 
2. Refurbish the existing arena and build a new performing arts center next to 

City Hall.  Renovate the Wolfe Auditorium into a flat-floor facility. 
 
The commission was split with two votes for Option 1, three for Option 2, and two 
abstentions.  At the time of this report, the City Council has not made a final decision 
about which option to choose – or whether to choose an altogether different solution. 
 
The task force also commissioned a local economist from Western Carolina University 
to conduct an economic and fiscal impact study of the Civic Center on the local 
economy.  
 

Civic Center Revenues and Expenditures 

The principal investigator of this report undertook his own analysis of the Civic Center’s 
revenues and expenses. Table 1-1 outlines the Civic Center’s average revenues and 
expenditures between 2003 and 2005.  These figures are further discussed below. 

Revenues 

Between 2003 and 2005, the Asheville Civic Center averaged $1.5 million a year in 
revenue.  Of the total, $1 million on average was derived from general revenues and 
$500,000 from concessions and other, unspecified sources.   
 
The Center has nine primary revenue categories.  They range from building rent and 
concessions to facility fees, equipment rentals, and “other.”  Rents to use the Civic 
Center are the single largest source of revenue, contributing about $475,000, or 30.7 
percent of all revenues.  Rent is followed by concessions at 29.6 percent of revenues 
(approximately $458,000).  The smallest source of revenue is the ticket office, which 
contributes 1.7 percent of revenue or almost $27,000. 
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A summary of average revenues and revenues for 2003, 2004, and 2005 can be found 
in Appendix Table 1. 
 

Table 1-1. Civic Center Revenues and Expenditures, 2003 to 2005

Revenues Actual Percent

Facility Fees(2%) $198,230.67 12.8%

Miscellaneous $53,394.33 3.5%

Building Rent $475,224.67 30.7%

Equipment Rent $112,457.67 7.3%

Public Skating $62,983.33 4.1%

Staffing $95,605.33 6.2%

Concessions $458,443.67 29.6%

Ticket Office $26,880.67 1.7%

Other $63,042.00 4.1%

Total Revenues $1,546,262.33 100.0%

Expenditures

Salaries $702,973.33 35.4%

Contracted Services $205,644.33 10.4%

Supplies & Maintenance $529,593.33 26.7%

Payments $75,344.67 3.8%

Staffing $135,714.67 6.8%

Concessions $334,913.67 16.9%

Total Expenditures $1,984,184.00 100.0%  

Expenditures 

There are six principal expenditure categories at the Civic Center:  salaries, contracted 
services, supplies and maintenance, payments, staffing, and concessions.  Of these six 
categories, salaries, on average, constitute 35.4 percent or almost $703,000 of the 
Center’s annual costs.  Salaries are followed by supplies and maintenance at 26.7 
percent or almost $530,000.  The smallest cost center was payments at 3.8 percent 
(about $75,000) of costs. 
 
Most notable about expenditures is that that they equal over $1.9 million a year, or 
about $400,000 a year more than incoming revenues.  Thus, the Center is operating at 
a deficit.  
 
Please note that these figures do not include the revenues or expenditures derived from 
local sports teams that have recently used the Civic Center.  Since no team is currently 
resident in the Civic Center, the principal investigator determined it would be more 
accurate not to include these figures in this analysis.  However, it should be noted that 
the removal of these figures underestimates the impact of the Civic Center. 
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II. Event and Visitor Profile 
 
Once the Civic Center’s baseline expenditures and revenues were established, the next 
step in the analysis was to examine the Civic Center’s level of use and the residential 
origins of its users.  Including all events between March 2005 and February 2006 1 as 
its source, this section outlines the use of each venue, the number of event days at the 
Center, the type of events, the length of events, the number of visitors, and the 
residential origin of Center visitors. 
 
To conduct this analysis, the calendar of events between March 2005 and February 
2006 were entered in a spreadsheet and augmented by attendance figures provided by 
the Civic Center.  Length of event was determined by the event calendar and used to 
compute average event length. 
 

Table 2-1. Civic Center Attendance and Event Days by Venue

Venue

Arena 97,800              93                     3.0                    

Auditorium 90,150              74                     1.5                    

Banquet Hall 2,650                18                     1.8                    

Exhibition Hall 20,700              41                     3.2                    

Total 211,300            226                   2.2                    

Note: Events have been listed between March 2005 through February 2006.
Source: Asheville Civic Center event calendar and staff survey

Attendance
Number of Event 

Days
Average Event 

Length

 
 

Events by Venue 

Table 2-1 illustrates the finding that the arena is the most used of the four Civic Center 
venues in terms of number of event days at 93 and number of visitors at 97,800.  The 
auditorium is second with 74 event days and 90,150 visitors.  The exhibition hall hosts 
the longest events – 3.2 days on average – but is third in the number of event days and 
visitors.  The banquet hall is the least used venue in all three categories. 

                                                 
1 The 12 months which began in March 2005 and ended  February 2006 were selected because data from this period 
was the most recent available at the time this study was begun.  
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Civic Center Event Days 

As seen in Table 2-1, and examining the four Civic Center venues together, in the last 
year, the Center hosted 226 days of events.  This means that all events combined 
totaled 226 days worth of events.  Yet, on some days there was only one event at the 
Center, other days more than one event was taking place, and some days there were 
no events.  Thus, the number of actual days the center hosted at least one event was 
193. 
 
The arena hosted the longest events with an average length of three days.  The arena 
also had the greatest number of event days with 93.  The auditorium had the shortest 
events, 1.5 days on average, but the banquet hall was used the least number of event 
days at 18. 
 
Moving to Table 2-2, one can see that all types of events, combined across all venues, 
ranged in length from one day for concerts, Broadway events, and local events to just 
over five days for some tradeshows. 
 
Table 2-2. Asheville Civic Center Attendance and Event Days by Category

City of 
Asheville

Buncombe 
County

North 
Carolina

Out-of-
State

Category I (Major)

Arena Concerts 33,800       8           1.0        16.0% 35.7% 89.4% 10.6%

Arena Tradeshows 20,700       26         5.2        28.3% 56.9% 89.0% 11.0%

Asheville Symphony 10,500       19         3.0        28.3% 66.9% 98.7% 1.3%

Auditorim Concerts 21,150       12         1.2        14.5% 27.4% 69.0% 31.0%

Bravo Concerts 8,750        9           1.1        34.4% 63.3% 91.9% 8.1%

Local Auditorium 23,600       13         1.0        33.3% 64.4% 92.7% 7.3%

Exhibit Hall Tradeshows 20,100       37         4.1        25.8% 51.9% 91.5% 8.5%

Family Shows 23,600       9           1.8        24.8% 51.4% 94.6% 5.4%

Small Auditorium Events 17,900       20         1.3        31.5% 60.6% 92.6% 7.4%

Category II (Minor)

Conventions 600           7           3.5        10.8% 21.9% 75.2% 24.8%

Banquet Hall 800           5           1.7        28.3% 56.9% 91.5% 8.5%

Other Events 6,600        13         1.3        23.9% 56.1% 93.8% 6.3%

NBDL* 500           4           4.0        33.3% 61.9% 92.7% 7.3%

Broadway 6,500        3           1.0        38.2% 68.3% 96.6% 3.4%

Public Skating 16,200       41         4.6        38.3% 64.4% 92.7% 7.3%

Total 211,300     226       2.2        27.6% 53.0% 89.9% 10.1%

Note: Events have been listed between March 2005 through February 2006.

Aces Hockey games are not included since it is not available anymore.
* National Basketball Development League
Source: Asheville Civic Center event calendar, staff survey, and Blue Ridge Host region visitor surveys

Percent of Visitors from the Area of

Attendance
Number 
of Event 

Days

Average 
Event 
Length
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Types of Events and Event Lengths 

Events at the Civic Center are categorized as Category I (major) or Category II (minor), 
based on their size.  There are nine types of major (Category I) events including arena 
concerts, arena tradeshows, exhibit hall tradeshows, Asheville Symphony events, and 
family shows.  There are six types of minor (Category II) events, such as public skating, 
conventions, and the National Basketball Development League (NBDL). 

Major Events 

Among Category I events, exhibit hall tradeshows constitute the greatest number of 
event days at 37 and they average 4.1 days in length.  Meanwhile, arena tradeshows 
have the longest average length – 5.2 days – but rank second in terms of total event 
days with 26. 
 
Arena concerts constituted the least number of event days – eight – and also had the 
lowest average length at one day.  Bravo concerts and family shows are slightly ahead 
of arena concerts, each with nine total event days, and an average length of 1.1 and 1.8 
days, respectively. 
 

Minor Events 

When looking at Category II, or minor, events, public skating constituted both the 
greatest number of event days at 41 and the longest average length at 4.6 days.  
National Basketball Development League events followed skating in terms of average 
length with 4.0 days, but rank third from the bottom in terms of total event days with 
four.  The classification “other events” had the second greatest number of event days 
among minor events with 13, but was second from the bottom in terms of length – 1.3 
days. 
 

Number of Visitors  

All and Major Events 

In terms of all events combined, and among major events alone, arena concerts 
are attended by the greatest number of visitors with 33,800 people.  Family 
shows and local auditorium events are tied for second with 23,600 people.  Thus, 
some of the shortest events receive the greatest number of attendees.   
 
The two types of tradeshows, which constitute the greatest number of event 
days, rank fifth (arena) and sixth (exhibit hall) in terms of attendees among all 
and just major events.  The least attended major events are Bravo concerts, 
which attracted 8,750 visitors over nine event days. 

Minor Events 

Public skating, which had the most number of minor event days, also attracted the 
greatest number of minor event visitors -- 16,200 people.  The category “other,” which 
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ranked second in minor event days, was also second in visitors with 6,600.  The 
National Basketball Development League events ranked last among minor events with 
500 attendees. 
 

Residential Origin of Center Visitors   

The last four columns of Table 2-2 demonstrate estimates of the residential origin of  
Civic Center visitors.   The principal investigator estimated the percentage of visitors for 
each type of event from the city of Asheville, Buncombe County, North Carolina, and out 
of state.  Among the first three of the four columns, the column on the left of two 
columns is included in the column to the right.  Thus, Buncombe County includes 
Asheville visitors and the North Carolina column includes visitors from Buncombe 
County. 
 
To determine the residential origin, the Civic Center provided its estimates.  This data 
was combined with online ticket sales obtained from Ticketmaster.  It should be noted 
that Ticketmaster only sells a portion of all tickets sold (see Figure 2-1) and the portion 
of Ticketmaster sales varies from event type to event type.  For example, no family 
show data was available from Ticketmaster.  Further, using Ticketmaster sales could 
demonstrate a bias in favor of those who are comfortable with computers and/or a 
longer distance from Asheville.   
 
Next, the principal investigator selected one representative event from each category, if 
available, or the average for the event type if no representative data was available.  This 
data was then examined to estimate the origins of attendees. 
 

Figure 2-1. Asheville Civic Center Ticket Sales

Outlet
2.0%

Phone
11.2%

Internet
38.7%

Box Office
48.1%

 

Major Events 

As seen in Table 2-2, except for auditorium concerts, over 89 percent of visitors to all 
types of major Civic Center events were from North Carolina.  Asheville Symphony 
events had the highest rate of North Carolina residents at 98.7 percent, followed by 
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family shows at 94.6 percent.  As indicated, auditorium concerts had the smallest 
number of North Carolina residents at 69 percent.  
 
 

Map 2-1. Asheville Civic Center Ticket Sales by North Carolina County 
 

100 miles

Ticket Sales (%)

0.02 - 0.05

0.05 - 0.11

0.11 - 0.28

0.28 - 0.73

0.73 - 1.97

1.97 - 39.84
 

 
 
This finding is buttressed by information from Ticketmaster, Table 2-3, which shows that 
over 85 percent of Ticketmaster purchased tickets were purchased by North Carolina 
residents.  One would expect this number to be lower than the overall North Carolina 
total, since long distance buyers are more likely to purchase their tickets on line and 
local buyers are more likely to exercise the full range of purchase options.  Looking at 
Map 2-1, one can see that tickets sales for the Asheville Civic Center spread far beyond 
Buncombe County to all of Western North Carolina and even the whole state, to a 
certain extent. 
 
Table 2-3 further shows that South Carolina residents constituted the greatest share of 
out-of state ticket buyers with almost six percent of Ticketmaster purchases.  South 
Carolina was followed by Tennessee which made almost three percent of Ticketmaster 
purchases.  This table also shows that people from at least 39 states attended events at 
the Asheville Civic Center. 
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Table 2-3. Visitor Residency by State
State Abbr. Tickets Percent
Alabama AL 15                   0.10%
Arizona AZ 2                     0.01%
California CA 16                   0.10%
Colorado CO 4                     0.03%
Connecticut CT 3                     0.02%
Washington DC DC 5                     0.03%
Delaware DE 3                     0.02%
Florida FL 116                 0.75%
Georgia GA 243                 1.57%
Iowa IA 2                     0.01%
Illinois IL 47                   0.30%
Indiana IN 19                   0.12%
Kentucky KY 64                   0.41%
Louisiana LA 9                     0.06%
Massachusetts MA 15                   0.10%
Maryland MD 11                   0.07%
Michigan MI 17                   0.11%
Missouri MO 2                     0.01%
Mississippi MS 20                   0.13%
North Carolina NC 13,247            85.33%
Nebraska NE 2                     0.01%
New Hampshire NH 2                     0.01%
New Jersey NJ 16                   0.10%
New Mexico NM 4                     0.03%
Nevada NV 2                     0.01%
New York NY 17                   0.11%
Ohio OH 24                   0.15%
Oregon OR 6                     0.04%
Pennsylvania PA 13                   0.08%
Rhode Island RI 5                     0.03%
South Carolina SC 892                 5.75%
South Dakota SD 2                     0.01%
Tennessee TN 416                 2.68%
Texas TX 35                   0.23%
Virginia VA 164                 1.06%
Virgin Island VI 7                     0.05%
Washington  WA 2                     0.01%
Wisconsin WI 13                   0.08%
West Virginia WV 37                   0.24%
Unknown 5                     0.03%
Total 15,524            100.00%

Source: Ticketmaster database for the representative events only  
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In Table 2-4, among Buncombe County residents, the Asheville Symphony again had 
the highest percentage of attendees with 66.9 percent coming from the county.  It was 
followed by local auditorium events with 64.4 percent of attendees coming from 
Buncombe County and 63.3 of Bravo concert attendees coming from the county.  Like 
among North Carolina residents, auditorium concerts ranked last with only 27.4 percent 
of attendees estimated to come from Buncombe County.  However, while over 89 
percent of arena concert goers were from North Carolina, only 35.7 are calculated to 
come from Buncombe County; this was second from the bottom among county 
residents. 
 
Table 2-4. North Carolina Visitor Residency by County

County Name FIPS Tickets Percent County Name FIPS Tickets Percent

Alamance 37001 17          0.13% Jackson 37099 518        3.91%
Alexander 37003 20          0.15% Lincoln 37109 12          0.09%
Ashe 37009 24          0.18% Macon 37113 311        2.35%
Avery 37011 35          0.26% Madison 37115 340        2.57%
Beaufort 37013 4            0.03% McDowell 37111 649        4.90%
Brunswick 37019 12          0.09% Mecklenburg 37119 140        1.06%
Buncombe 37021 5,277     39.84% Mitchell 37121 97          0.73%
Burke 37023 47          0.35% Moore 37125 2            0.02%
Cabarrus 37025 48          0.36% New Hanover 37129 15          0.11%
Caldwell 37027 117        0.88% Onslow 37133 2            0.02%
Carteret 37031 2            0.02% Orange 37135 35          0.26%
Catawba 37035 130        0.98% Pitt 37147 2            0.02%
Cherokee 37039 93          0.70% Polk 37149 108        0.82%
Clay 37043 23          0.17% Randolph 37151 12          0.09%
Cleveland 37045 62          0.47% Richmond 37153 4            0.03%
Craven 37049 4            0.03% Robeson 37155 2            0.02%
Cumberland 37051 8            0.06% Rockingham 37157 2            0.02%
Dare 37055 12          0.09% Rowan 37159 13          0.10%
Davidson 37057 17          0.13% Rutherford 37161 232        1.75%
Davie 37059 11          0.08% Stanly 37167 4            0.03%
Duplin 37061 2            0.02% Stokes 37169 11          0.08%
Durham 37063 30          0.23% Surry 37171 2            0.02%
Forsyth 37067 76          0.57% Swain 37173 261        1.97%
Gaston 37071 35          0.26% Transylvania 37175 419        3.16%
Graham 37075 130        0.98% Union 37179 35          0.26%
Greene 37079 13          0.10% Wake 37183 49          0.37%
Guilford 37081 81          0.61% Watauga 37189 37          0.28%
Harnett 37085 6            0.05% Wilkes 37193 154        1.16%
Haywood 37087 1,341     10.12% Wilson 37195 3            0.02%
Henderson 37089 1,796     13.56% Yancey 37199 237        1.79%
Iredell 37097 66          0.50% Total  13,247   100.00%

Source: Ticketmaster database for the representative events only  
 

Again, Ticketmaster data supports the level of interest found among Buncombe County 
residents.  Among Ticketmaster sales, only 40 percent were from Buncombe County.  
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Over 13 percent of sales were made by Henderson County residents and 10 percent by 
Haywood County residents.   
 
As seen in Table 2-2, the picture is slightly different among city residents.  Bravo 
concerts ranked first among Asheville residents with 34.3 percent being Asheville 
residents.  Local auditorium events ranked second with one third coming from Asheville.  
Auditorium concerts once again ranked last with only 14.5 percent of attendees being 
from Asheville. 
 
 
Minor Events 
Among minor events, over 89 percent of all attendees to all types of events came from 
North Carolina, except for conventions.  Of these five categories, Broadway shows 
ranked first with 96.6 percent of attendees coming from North Carolina.  The “other” 
category ranked second with 93.8 percent of attendees being from North Carolina.  
Meanwhile, only 75 percent of convention attendees came from North Carolina.    
 
Among Buncombe County residents, Broadway shows once again ranked first with 68.3 
percent of attendees being from the county.  At 64.4 percent, public skating ranked 
second and NBDL events ranked third at 61.9 percent.  In last place were conventions 
with only 21.9 percent of attendees being Buncombe County residents. 
 
The rankings were almost identical to the county when looking at Asheville residents 
attending Civic Center events.  Public skating came in first, but only by 1/10 of a 
percentage point ahead of Broadway events (38.3 percent vs. 38.2 percent).  The NBDL 
was again third (33.3 percent) and conventions last (10.8 percent). 
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III. Economic Impact Study 
 
This section discusses the economic impact of the Asheville Civic Center on the local 
economy.  The local economy, or geographic marketplace, is defined as Buncombe 
County.  To reach this definition, the principal investigator collected a range of economic 
data from the Civic Center and local, state, and federal data sets to determine the 
boundaries of the Civic Center’s economic influence.  After testing a number of 
boundary limits, he determined that the vast majority of Civic Center activity takes place 
within Buncombe County. 
 
He then gathered a number of economic data from the Civic Center and local, state, 
and federal sources to study the direct and indirect effects of the Civic Center on the 
defined geographic marketplace.  Using IMPLAN software, he was able to determine in 
economic terms the direct and indirect effects of the Asheville Civic Center. 
 
The IMPLAN software is an economic development tool that applies multipliers and 
performs an input-output analysis to estimate the economic impact of spending in a 
local community or region. Many economic impact studies use IMPLAN as a major 
analysis tool (Arik and Nsiah 2004; Baker et al 2000; Rishe 2000)2. 
 
Direct dollars spent for goods and services are identified within IMPLAN model as items 
that are available from within the regional or local economy and can be directly traced to 
the Civic Center, i.e. salaries paid by the Center to its employees or goods and services 
purchased by the Center.   
 
Direct effects are then traced by an input-output analysis to detect secondary impact 
dollar spending.  Secondary impact dollars accumulate as a result of both indirect and 
induced effects.  Indirect effects are secondary impacts that result from businesses that 
make expenditures in order to replenish goods and improve services that have been 
purchased by direct (initial) impact expenditures.  Induced effects are secondary 
impacts resulting from an increase in household spending by employees who are hired, 
or current employees paid to work longer hours, to provide goods and services being 
purchased. 
 
An example of indirect effects would be buying new stock for a stationary store after the 
Civic Center purchases stationary products from the store. An example of an induced 
effect would be the extra spending of a local family because the father, who manages 
the stationary store, works longer hours when the store is open to meet the needs of the 
Civic Center. 
 

                                                 
2 There are other analysis tools, such as Regional Economic Models, Inc. (REMI) and Regional Input-

Output Modeling System (RIMS II). In North Carolina, Luger (2001) used REMI for the analysis of the 
entire UNC system while UNC-Greensboro used RIMS II for its own economic impact study (2004), and 
Walden (2001) used IMPLAN for the economic impact study of NC State University. 
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Estimates of secondary impacts are based on a multiplier effect, an economics principle 
widely used to calculate spending that takes place as a result of the “ripple effect.”  The 
concept is that every dollar received by business owners and employees is re-spent, 
multiplying the initial sales and generating revenues in other sectors of the local 
economy. Then, IMPLAN estimates the magnitude of both primary and secondary 
impacts for each industry, which are so-called “multipliers.”3  It should be noted that a 
portion of direct and secondary dollar spending goes for goods and services that are not 
purchased in the local community as well as to pay taxes.  Money used to purchase 
items that are not available in the local community and money used to pay state and 
federal taxes leaves the local economy, and so do not continue to circulate within the 
local economy.  
 
In the case of the Civic Center, the principal investigator categorized the data by payroll 
expenditures, other operating expenditures, and Civic Center visitor spending.  His 
analyses of payroll and other operating expenditures are based on the three year 
average of 2003 through 2005 expenditures shown in Table 2-1.  The visitor spending 
analysis is based on a study of Western North Carolina that the principal investigator is 
currently conducting and which will be explained in greater detail in “Visitor Spending,” 
later in this section.  Please note that for the purposes of this study, the principal 
investigator combined indirect and induced effects into a single “secondary effects” 
category. 
 

Table 3-1. Economic Impacts of Asheville Civic Center

Direct Secondary* Total

I. Salaries and Benefits $702,973.33 $177,958.67 $880,932.00

II. Other Operating Expenditures $1,281,210.67 $422,658.33 $1,703,869.00

III. Visitor Spending $13,601,699.35 $5,868,964.65 $19,470,664.00

Total $15,585,883.35 $6,469,581.65 $22,055,465.00

I. Salaries and Benefits 5.0                      2.0                      7.0                      

II. Other Operating Expenditures 14.5                    4.9                      19.4                    

III. Visitor Spending 275.6                  66.5                    342.1                  

Total 295.1                  73.4                    368.5                  

Source: IMPLAN analysis
* The seconday impact includes both indirect and induced impacts
** Employment impact is the estimated number of jobs associated with the output impact.

Employment Impact**

Output Impact

 

                                                 
3 For example, a multiplier of 1.7 means that $1 direct spending generates 43 cents additionally on the 

first round.  The 43 cents generates 18 cents on the second round.  The 18 cents generates 6 cents on 
the third round.  The 6 cents generates 2 cents on the fourth round and so on.  Adding all up, we can 
estimate the overall secondary impacts of 70 cents. 
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Payroll Expenditures 

Based on the analysis of payroll expenditures paid annually, each year the Civic Center 
pays almost $703,000 in salaries to its employees.  In addition, $178,000 in payroll 
expenditures are generated through the secondary effects of the Civic Center.  Thus, 
the Civic Center is responsible for contributing almost $881,000 in salary dollars to the 
Buncombe County community. 
 
In terms of jobs associated with payroll expenditures, the Civic Center generates seven 
jobs in total, in addition to the current 11 full-time employees. 
 

Other Operating Expenditures 

In addition to payroll expenditures, the Civic Center is responsible for a number of other 
expenditures such as contracted services, supplies and maintenance, payments, 
staffing, and concessions.  In direct terms for these expenditures, the Civic Center paid 
almost $1.3 million.  It generated an additional $422,000 in secondary effects.  When 
direct and secondary effects are combined the Civic Center had a total impact of over 
$1.7 million in other operating expenditures. 
 
In terms of jobs generated by the Civic Center’s non-payroll operating expenditures, the 
Center generated 14 ½ direct jobs and almost five indirect jobs.  Thus, more than 19 
jobs were created due to non-salary expenditures. 
 

Visitor Spending 
 

Table 3-2. Expenditures of Visitors at the Asheville Civic Center

Day-Trippers Overnight Visitors Overall

Entertainment $10.93 $11.66 $11.08

Food $16.18 $23.12 $17.64

Shopping $19.05 $16.78 $18.58

Transportation $6.48 $5.24 $6.22

Accommodation $0.00 $36.73 $7.71

Other $2.88 $4.09 $3.14

Total Per Day Per Person (A) $55.53 $97.62 $64.37

Number of Visitors (B) 166,927 44,373 211,300

Total Visitor Expenditure (C=A×B) $9,270,007.09 $4,331,692.26 $13,601,699.35

Source: IMPLAN analysis   
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Visitor spending is more difficult to measure.  One of the frequent data collection 
methods is visitor intercept surveys that ask visitors to share information about their 
spending habits while in the geographical marketplace.   
 
However, due to two issues a specific survey about the Civic Center was not conducted 
for this study.  First, the Task Force is operating on a tight timeline that did not permit 
the design and administration of a survey.  Second, again due to the tight timeline, it 
would not have been possible to administer a survey that considered the seasonal 
changes in consumer spending due to fluctuations in Civic Center events.  Any survey 
administered over one or two seasons would not have accurately estimated annual 
visitor spending.  Therefore, the task force made the decision not to employ a survey. 
 
In its place, the principal investigator was able to use data collected for a study he is 
conducting about 25 counties in Western North Carolina.  His study is segmented into 
three host regions.4  Blue Ridge Host is a 10-county area including Buncombe County.  
By extracting data collected from Buncombe County, the principal investigator has 
extrapolated spending data for the Civic Center.  This data, which provides direct 
spending insights for the Civic Center, is found in Table 3-2. 
 
According to the table, 166,927 day-trip visitors in the area spent over $9.2 million in 
entertainment, food, shopping, transportation, accommodation, and other expenses 
between March 2005 and February 2006.  Meanwhile, 44,373 overnight visitors to the 
region spent over $4.3 million in similar expenses.  Thus, the direct impact of visitor 
spending related to the Asheville Civic Center was over $13.6 million. 
 
When this data was further estimated to understand the secondary impact of visitor 
spending, more than 5.8 million additional dollars were generated.  Thus, visitor 
spending related to the Civic Center is estimated to total more than $19 million. 
 
Further, looking at the employment impact of visitor spending, the principal investigator 
found that tourism generated more than 275 direct jobs and 67 secondary jobs for a 
total of 342 jobs in Buncombe County. 

                                                 
4 Three host regions are Blue Ridge, High Country, and Smoky Mountain. 
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Impact by Venue 

 
Table 3-3. Total Economic Impacts of Asheville Civic Center by Venue

Arena Auditorium Exhibit Hall Banquet Hall Total

I. Salaries and Benefits $539,570.85 $187,198.05 $99,104.85 $55,058.25 $880,932.00

II. Other Operating Expenditures $1,043,619.76 $362,072.16 $191,685.26 $106,491.81 $1,703,869.00

III. Visitor Spending $9,014,917.43 $8,313,973.53 $1,908,125.07 $233,647.97 $19,470,664.00

Total $10,598,108.04 $8,863,243.74 $2,198,915.18 $395,198.03 $22,055,465.00

Percent 48.1% 40.2% 10.0% 1.8% 100.0%

I. Salaries and Benefits 4.3                   1.5                 0.8                 0.4               7.0                   

II. Other Operating Expenditures 11.9                  4.1                 2.2                 1.2               19.4                  

III. Visitor Spending 158.4                146.1              33.5               4.1               342.1                

Total 174.6                151.7              36.5               5.8               368.5                

Percent 47.4% 41.2% 9.9% 1.6% 100.0%

Source: IMPLAN analysis
Note:  Total Impacts include direct, indirect, and induced impacts
* Employment impact is the estimated number of jobs associated with the output impact.

Output Impact

Employment Impact*

 
 
Looking at the economic impact of each of the four individual venues, one can 
see that the arena contributes the most with over $10.5 million and more than 
174 jobs.  The auditorium is second by generating over $8.8 million and more 
than 152 jobs.  As might be expected based on its low visitor volume, the 
banquet hall has the smallest impact, generating less than $400,000 a year and 
less than six jobs. 
 

Total Economic Impact of the Asheville Civic Center 

Returning to Table 3-1, one can see the combined direct and indirect impacts of the 
Civic Center on the Buncombe County economy.  When combined, the direct impact of 
the Civic Center in terms of payroll expenditures, other operating expenditures, and 
visitor spending is over $15.5 million.  The indirect effects of these same categories are 
over $6.4 million.  Thus, in terms of dollars, the Civic Center contributes over $22 million 
to the local economy each year. 
 
In terms of jobs, the Center creates 295 direct jobs and 73 indirect jobs for a total of 368 
jobs in the local economy. 
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IV. Fiscal Impact Study 

Table 4-1. Fiscal Impact of Asheville Civic Center

Federal Government Non-Defense  $2,396,012.36

Corporate Profits Tax $219,849.94

Indirect Business Taxes $244,301.40

Personal Taxes, Fees, and Fines $963,348.86

Other Federal Taxes $968,512.17

State/Local Government Non-Education  $1,852,896.90

Corporate Profits Tax $43,150.52

Property Tax $524,543.61

Sales Tax $793,273.11

Other Indirect Business Taxes $182,032.85

Personal Taxes, Fees, and Fines $240,349.12

Other State/Local Taxes $69,547.70

Total  $4,248,909.27

Source: IMPLAN analysis

Tax ImpactType of Tax

 
 
The previous section of this report looked at the economic contribution the Civic Center 
makes to the local economy by the dollars and jobs it generates.  This section will 
consider the fiscal impact of the Center in terms of the federal, state, and local taxes 
generated due to the Asheville Civic Center.  The results of this analysis were broken 
out into two categories:  federal non-defense related taxes and state and local non-
educated related taxes. 
 
Federal Taxes 
Four tax categories constitute the federal taxes generated by the Asheville Civic Center.  
They are:  corporate profits taxes; indirect business taxes; personal taxes, fees, and 
fines; and other taxes.  Together the personal and other categories contribute over 80 
percent – or over $960,000 each - of federal taxes attributed to the Civic Center. 
Meanwhile, corporate profits and indirect business taxes each contribute over $219,000. 
 

State and Local Taxes 

In terms of taxes that remain locally in Buncombe County or in North Carolina, the Civic 
Center can be credited with over $1.8 million in tax payments.  In this case, sales taxes 
of over $790,000 are the greatest tax source followed by over $520,000 in property 
taxes. 
 
Thus, in addition to its economic impact, the Asheville Civic Center attracts over $4 
million tax dollars a year. 
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V. Conclusion and Recommendations 
 
The objective of this study was to determine the economic and fiscal impacts of the 
Asheville Civic Center on the economy of Buncombe County, so that local policy 
makers have objective data when considering the future of Civic Center and the cost of 
the options to retain the Center.  The results of this study present a lot of important 
information that should help the Civic Center, the City of Asheville, and Buncombe 
County as they reach a decision about the Center’s future. 
 

The Civic Center 

Previous studies have demonstrated that the Civic Center is an aging facility in great 
need of repair and improvement. Currently, producers of some sporting, art, and 
community events are bypassing the Center due its condition.  This study, though, was 
based only on those types of event currently taking place at the Center. 
  

Revenues/Expenditures 

The Civic Center generates over $1.5 million a year in revenue.  Yet, it costs over $1.9 
million to operate.  Thus, at its current activity level, revenues, and expenditures, the 
Civic Center is operating at a loss. 
 

Events and Visitors 

The Asheville Civic Center is busy over half the year; during the year studied it hosted 
events 193 of 365 days.  These events ranged from concerns and family-oriented 
shows to conventions and professional tradeshows.  The length of these events varied 
from one day to over five.  Yet, it appears that capacity exists to hold a greater number 
of events. 
 
The Civic Center attracts over 211,000 people a year, only a bout half of those visitors 
are Buncombe County residents.  This demonstrates the regional influence of the Civic 
Center on Western Carolina.  These visitors also represent dollars added to the County 
economy by non-County factors. 
 

Economic Impact 

Each year, the Asheville generates over $22 million for the Buncombe County economy.  
This includes the direct expenditures of the Civic Center as well as the secondary 
effects its activities spur.  The Center can also be credited, directly and indirectly, with 
the creation of over 300 jobs. 
 
Finally, although authorities would be right to be concerned about the Center’s 
operating deficit, it should be noted that at over $19 million, the Center generates 10 
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times more money for the Buncombe County  economy, than it costs to operate the 
Civic Center. 
 

Fiscal Impact 

Finally, each year the state, county, or city attract over $4.2 million in tax payments due 
to the Civic Center.  Of this total, over $1.8 million remains in the city, county, and state. 
 

Recommendations 

The Civic Center is making a financial contribution to the Buncombe County economy.  
Due to its influence beyond Buncombe County, the Center is attracting revenues from 
outside the County.   
 
However, the opportunity exists to more concretely define the size and origin of these 
revenues. 
 
1. Survey.  As discussed, given the timeline governing the discussion of the Civic 

Center, there was not sufficient time to conduct a visitor intercept survey.  Instead, 
the principal investigator used data from a broader study of Western North Carolina 
and Buncombe County to more generally estimate visitor spending. 
 
A survey specific to the Civic Center would ask Civic Center visitors about their 
spending while attending Center events.  A survey of this type needs to be 
conducted over a full 12-month period given the seasonal fluctuations of the type of 
events and length of events held.  A survey of less than a year would not accurately 
portray spending behavior related to the Civic Center. 
 

2. Visitor Information Tracking System.  Going forward, the Civic Center could 
install a tracking system to gather information about the origin of people attending 
events at the Center.  While the data gathered for this study was based on Civic 
Center and Ticketmaster information, it was not as comprehensive as it could be. 

 
A permanent tracking system would be one in which information was requested of 
attendees of all events.  It could include a request for zip code for all ticket 
purchases.  It could be supplemented with a visitor survey in programs.  This 
system would give the Center a permanent, growing database of information on its 
users.  This data would help local government understand the use and influence of 
the Civic Center on an ongoing basis.  The Civic Center and Tourism Authority 
could use the data to better market the Center to producers and presenters by 
having more accurate information on its users. 
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Appendix 
 
Appendix Table 1. Asheville Civic Center Revenues and Expenditures, 2003 to 2005

Revenues 2005 2004 2003 Average

Facility Fees(2%) $211,087.00 $228,273.00 $155,332.00 $198,230.67
Miscellaneous $62,761.00 $41,759.00 $55,663.00 $53,394.33
Building Rent $618,622.00 $433,810.00 $373,242.00 $475,224.67
Equipment Rent $115,863.00 $105,771.00 $115,739.00 $112,457.67
Public Skating $62,262.00 $68,317.00 $58,371.00 $62,983.33
Staffing $110,581.00 $84,199.00 $92,036.00 $95,605.33
Concessions $535,828.00 $474,124.00 $365,379.00 $458,443.67
Ticket Office $34,930.00 $30,811.00 $14,901.00 $26,880.67
Other $83,885.00 $61,157.00 $44,084.00 $63,042.00

Total Revenues $1,835,819.00 $1,528,221.00 $1,274,747.00 $1,546,262.33

General Revenues $1,216,106.00 $992,940.00 $865,284.00 $1,024,776.67

Concession Revenues $619,713.00 $535,281.00 $409,463.00 $521,485.67

Expenditures 2005 2004 2003 Average

Salaries $221,420.00 $658,652.00 $579,854.00 $486,642.00
Contracted Services $234,702.00 $229,552.00 $152,679.00 $205,644.33
Supplies/Materials $65,319.00 $64,617.00 $91,744.00 $73,893.33
Outside Repairs $35,588.00 $25,950.00 $38,298.00 $33,278.67
Fleet Management Charges $8,279.00 $5,089.00 $2,139.00 $5,169.00
Utilities $313,828.00 $268,672.00 $273,955.00 $285,485.00
Miscellaneous $136,241.00 $134,165.00 $124,896.00 $131,767.33
Capital Outlay $24,788.00 $0.00 $1,795.00 $8,861.00
Principal Payments $0.00 $0.00 $189,616.00 $63,205.33
Interest Payments $0.00 -$79.00 $9,914.00 $3,278.33
Staffing $194,511.00 $110,947.00 $101,686.00 $135,714.67
Concession Salaries $209,029.00 $135,302.00 $107,598.00 $150,643.00
Concession Contracted Services $10,370.00 $8,586.00 $8,095.00 $9,017.00
Concession Supplies & Materials $12,757.00 $6,630.00 $6,804.00 $8,730.33
Cost of Goods Sold $214,474.00 $150,022.00 $121,363.00 $161,953.00
Misc. Concessions $3,613.00 $2,413.00 $7,685.00 $4,570.33
Maintenance Salaries $283,557.00 $5,542.00 $109,087.00 $132,728.67
Ticket Office Salaries $118,956.00 $80,054.00 $51,798.00 $83,602.67

Expenditures $2,087,432.00 $1,886,114.00 $1,979,006.00 $1,984,184.00

General Expenditures $1,637,189.00 $1,583,161.00 $1,727,461.00 $1,649,270.33

Concession Expenditures $450,243.00 $302,953.00 $251,545.00 $334,913.67

NET PROFIT (LOSS) -$251,613.00 -$357,893.00 -$704,259.00 -$437,921.67  
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