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Quarterly Financial Report 
Third Quarter of 2007-08 
 
 

May 13, 2008 
 
The accompanying financial statements reflect the City’s overall financial position for the fiscal year through 
March 2008.  
   
 

EXECUTIVE SUMMARY 
 

Amendments. Since the 2nd quarter budget report was presented to City Council, the General Fund budget 
has been amended five times, resulting in an overall increase in the budget of $149,828.  A summary of the 
budget amendments is included below. 
 

12/31/2007 Budget* $91,422,438 

Amendment Amount 
Nature Center State Grant 112,879 
Progress Energy Land Acquisition Expenses (Fund Balance) 15,000 
State Homelessness Grant 10,000 
Insurance Claims 450,000 
Biltmore Park Street Light Removal 11,949 
Total Amendments 599,828 

3/31/2008 Budget $92,022,266 
 

The amendment for the Progress Energy land acquisition expenses was the only amendment that was funded 
with an appropriation from the City’s General Fund fund balance.  
 
Revenues.  Through March 31, 2008, the City has collected $71,329,759 in General Fund revenue, which 
represents approximately 83% of the total General Fund revenue budget.  At this point in the prior fiscal 
year, the City had collected approximately 85% of the revenue budget.  Most of the property tax revenue, the 
General Fund’s largest revenue source, was collected in January and February, and property tax revenue 
estimates appear to be on target.  Sales tax collections continue to slow, and staff is now projecting that sales 
tax revenue will come in under budget by $300,000.  Based on prior year trends and year-to-date figures, 
staff is estimating that FY 2007-08 revenue will exceed budget by $424,000.   
 
Expenditures.  General Fund expenditures through March 31, 2008 total $67,776,351 or 74% of the budget, 
which is slightly ahead of where expenditures typically are at this point in the fiscal year.  However, based on 
current trends, staff anticipates that FY 2007-08 year-end expenditures will come in under budget by 
$515,000.  The budget savings reflect attrition and other cost savings that typically occur throughout the 
year.   
 
Fund Balance.  The year-end fund balance estimate is adjusted to reflect the fact that approximately $1.0 
million, which was held in reserve on June 30, 2007 due to the delayed Transit grant draw downs, will be 
released into the unreserved fund balance this fiscal year.  Year-end fund balance is estimated to be $17.44 
million or 19.1% of expenditures.  
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GENERAL FUND 
 

Revenues: 
  Revised   3/31/2008 Year End  Pos. (Neg.) 
  Budget   Actuals  Estimate   Variance 

Property Taxes  42,308,832 40,308,438 42,358,832   50,000 
Sales Taxes  17,416,370 10,086,580 17,116,370   (300,000)
Intergovernmental  10,406,624 8,015,636 10,706,624   300,000 
Charges for Services  9,446,497 8,299,933 9,596,497   150,000 
Licenses & Permits  4,344,166 3,287,915 4,444,166   100,000 
Investment Earnings  1,039,000 1,092,958 1,150,000   111,000 
Miscellaneous  719,550  238,299  732,550    13,000 
    
Total Revenue  85,681,039 71,329,759 86,105,039   424,000 

 
Expenditures: 

Police  18,124,931  13,461,018 18,049,931   75,000 
Fire  15,594,279  12,049,214 15,594,279   0 
Public Works  11,546,192  8,242,633 11,396,192   150,000 
Parks & Recreation  9,251,868  6,383,163 9,176,868   75,000 
Finance  5,572,527  5,162,835 5,572,527   0 
Information Tech. Srv  2,417,266  1,742,689 2,392,266   25,000 
Building Safety  2,830,001  2,136,408 2,825,001   5,000 
Engineering  2,293,137  1,350,548 2,193,137   100,000 
General Admin.  2,238,427  1,420,716 2,213,427   25,000 
Legal Services  595,718  400,034 585,718   10,000 
Planning  1,821,019  1,218,089 1,796,019   25,000 
Human Resources  1,505,261  980,212 1,490,261   15,000 
Nondepartmental  2,277,040  1,646,738 2,267,040   10,000 
Interfund Transfers  2,560,685  1,470,514 2,560,685   0 
Cap. Res./Debt Srv.  13,393,915  10,111,541  13,393,915   0 
     
Total Expenditure  92,022,266  67,776,351 91,507,266   515,000 
Rev over (under) Exp  (6,341,227)  3,553,407 (5,402,227)   

 
Other Financing Sources: 
Other Financing Sources:  
FY 07 Encumbrances  1,189,297  
Fund Balance App.  5,151,930  
   
Begin fund bal.  21,851,811 21,851,811  
Transit Loan Repayment  -- 1,000,000 
End fund bal bud.  16,699,881 17,449,584  
End fund bal %  18.1% 19.1% 
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REVENUES: 
 

At this point in the fiscal year, staff is projecting FY 2007-08 General Fund revenue will be $86,105,039, 
which is $424,000 above the revised budget.  Major revenues to report on for the 3rd quarter include: 
 
Property taxes. The majority of property tax revenue was received in January and February.  As of March 
31st, property tax revenue was at 95.3% of budget.  Based on FY 2007-08 property tax data from Buncombe 
County, staff is estimating that property tax revenue will exceed budget, but by less than in prior years.  Staff 
is currently projecting an over collection of only $50,000.        
!
Sales taxes. The City receives sales tax revenue from the N.C. Department of Revenue on a monthly basis.  
Each month’s revenue is received approximately six weeks after the end of that month.  Because of this 
reporting delay, the City has only received seven months of revenue as of the end of March.  The latest data 
shows that sales tax revenue growth has slowed to less than 2%.  Based on this information, staff is now 
projecting sales tax revenue will come in under budget by approximately $300,000. 
 
Intergovernmental. As reported in the previous quarterly report, intergovernmental revenue is projected to 
exceed budget primarily due to higher than anticipated Powell Bill collections.  The FY 2007-08 statewide 
Powell Bill distribution included approximately $10 million in one-time money from a prior year loan paid 
back by the State.  Most other intergovernmental revenues, including the state utility taxes, are projected to 
come in at budget.   
 
Licenses & Permits/Charges for Services. Despite the economic slowdown, development and permitting 
activity remains strong.  As a result, revenue from licenses and permits and charges for services is expected 
to exceed budget by $250,000. 
          
EXPENDITURES: 
!
Based on data through the end of March, expenditures for the 2007-08 fiscal year are estimated to end the 
year at $91,507,266, which is $515,000 under the revised budget.  Expenses through the third quarter this 
year are at 74% of the budget, which is slightly ahead of where expenditures typically are at this point in the 
fiscal year.  The budget savings reflect attrition and operating cost savings that typically occur throughout the 
year.  Salary expenses at the end of March were also at 72% of budget.  Overtime expenses in the fire 
department are running ahead of budget, and staff will monitor this expense during the fourth quarter.  Even 
though gas prices are 54% higher now than one year ago, departments have been able to absorb this higher 
cost within their existing budgets.  In the capital budget through the first three quarters, 95 pieces of 
equipment have been processed for replacement.   
 
FUND BALANCE ANALYSIS: 
 

The final audited, unreserved fund balance for the General Fund on June 30, 2007, was $21,851,811 or 
26.5% of year-end expenditures.  In the current fiscal year, the City appropriated $4.4 million in fund balance 
as a part of the adopted budget to fund one-time capital and operating initiatives.  Since July 1st, Council has 
appropriated an additional $730,911 in fund balance, which brings the total fund balance appropriation in the 
current fiscal year to $5.15 million.  Based on current year-end revenue and expenditure estimates for FY 
2007-08, staff is projecting that available fund balance will equate to 19.1% of estimated year-end 
expenditures.  .  The year-end fund balance estimate is adjusted to reflect the fact that approximately $1.0 
million, which was held in reserve on June 30, 2007 due to the delayed Transit grant draw downs, will be 
released into the unreserved fund balance this fiscal year.   
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Fund Balance Analysis: 
 

 
6/30/07 

Final Audited 
FY 2007-08 

Budget 
6/30/08 
Estimate 

Available Fund Balance  $21,851,811 $16,699,881 17,449,584 
Fund Balance Percentage 26.5% 18.1% 19.1% 

 

 
 
ENTERPRISE FUNDS 
 
The following information summarizes year-to-date and year-end projections for the City’s seven enterprise 
funds.   
 
 

Water Fund 
  Revised  3/31/2008  Year-End  Pos. (Neg.) 
   Budget  Actuals   Estimate   Variance 

Revenue  30,349,390  22,844,018 30,015,733   (333,657)
Expenditure   30,349,390  17,172,876  30,015,733   (333,657) 
     
Rev. Over/(Under) Exp. --  5,671,141 0   --

 
Water revenues are now projected to be $333,657 under budget due to water customers conserving water as 
requested in response to drought conditions and to the closing of main operations at the Anvil plant in 
Swannanoa on August 31, 2007.  Anvil was the system’s largest customer in usage and revenue.  In addition, 
the system’s second largest water user, Colbond, has decreased water usage by 67%.  The Water Resources 
Department will hold the line on expenditures in response to the decrease in revenues so that the fund does 
not end the year with a deficit. 

 
Civic Center Fund 
  Adopted  3/31/2008  Year-End  Pos. (Neg.) 
   Budget  Actuals   Estimate  Variance 
Operating Revenue  1,527,500  1,300,651 1,627,500   100,000 
Expenditure   1,958,698  1,523,055  2,045,495   (86,797) 
     
Rev. Over/(Under) Exp. (431,198)  (222,404) (417,995)  --

** Represents operating revenue before general fund subsidy 
 
The financial performance of the Civic Center through the three quarters of FY 2007-08 is very similar to the 
performance over the same time period in FY 2006-07.  Booking levels continue to be strong.   As 
anticipated, staff will request a budget amendment from Council during the last quarter to cover the 
unplanned chiller expense and the costs associated with hosting a higher event load. Operating revenues will 
cover this budget request, and there will be no increase in the General Fund subsidy.  The overall operating 
deficit at year-end is expected to be slightly less than budget.   
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Parking Fund 
  Adopted  3/31/2008  Year-End  Pos. (Neg.) 
   Budget  Actuals   Estimate  Variance 
Revenue  3,594,000  2,305,489 3,400,000   (194,000)
Expenditure   3,594,000  1,830,637  2,939,446   654,554 
     
Rev. Over/(Under) Exp. --  474,852 460,554   --

 
Based on prior year trends, the Parking Fund is projected to end the year with revenue exceeding 
expenditures by $460,000.  Parking Services Division has solicited Request for Proposals for replacement of 
the parking access and revenue control systems (PARCS) equipment in the three parking garages.  This will 
ensure greater reliability and ease of operations, more payment options for parking patrons, and better 
management reports as it is replacing hardware and software that is seven years old.  Parking Services 
expects the contract to be signed by late May and the work completed by Labor Day. 

 
Transit Fund 
  Adopted  3/31/2008  Year-End  Pos. (Neg.) 
   Budget  Actuals   Estimate  Variance 
Revenue  4,969,837  2,268,591 4,969,837   0 
Expenditure   4,969,837  3,519,020  5,094,837   (125,000)
     
Rev. Over/(Under) Exp. --  (1,250,429) (125,000)  --

 
If current trends continue, the Transit Fund may exceed budget by year-end due to higher contract costs for 
labor and increasing fuel prices.  Staff will monitor this fund closely during the fourth quarter and report 
back to Council if necessary.  

 
Stormwater Fund  
  Adopted  3/31/2008  Year-End  Pos. (Neg.) 
   Budget  Actuals   Estimate  Variance 
Revenue  3,033,404  2,004,323 2,800,000   (233,404)
Expenditure   3,033,404  1,436,136  2,600,000   433,404 
     
Rev. Over/(Under) Exp. --  568,187 200,000  --

 
During the third quarter of this year the capital crew has completed the installation of the drainage system for 
the New Haw Creek Sidewalk project, replaced an 80 foot culvert on Bell Road, and installed 260 feet of 
drainage on Woodland Avenue in West Asheville. The drainage maintenance crew has repaired 35 catch 
basins, reset or replaced 25 catch basin lids, replaced 7 culverts and constructed a drainage spillway.  The 
crew has also cleaned ditch lines on 4 city streets and removed 30,000 pounds of dirt and debris. 
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Golf Fund  
  Adopted  3/31/2008  Year-End  Pos. (Neg.) 
   Budget  Actuals   Estimate  Variance 
Revenue  1,041,500  689,820 967,000   (74,500)
Expenditure   1,041,500  713,737  981,000   60,500 
     
Rev. Over/(Under) Exp. --  (23,917) (14,000)   --

 
For the 3rd quarter, revenue was recorded at $14,000 more than the same quarter in 2007.  Bad wintry 
weather resulted in 24 total days of closing.  The 4th quarter of the year is historically high in revenue, with 
good spring time weather.  Increased utility costs, especially water and sewer, continue to make it difficult to 
break even.  The back flow preventers and irrigation project began in the 3rd quarter and is on schedule.   

 
 
Festivals Fund  

  Adopted  3/31/2008  Year-End  Pos. (Neg.) 
   Budget  Actuals   Estimate  Variance 
Operating Revenue  939,006  820,056 875,000   (64,006)
Expenditure   1,192,928  1,035,945  1,150,000   42,928 
     
Rev. Over/(Under) Exp. (253,922)  (215,888) (275,000)  --

** Represents operating revenue before general fund subsidy 
 

The Festivals division has recently hired a new sponsorship coordinator, a position that has been vacant since 
December, 2007.  This, combined with the oncoming recession, is resulting in a reduction in revenue 
projections.  The higher gas prices have also reduced the number of vendor applications since many vendors 
drive from other states. 
 
 

MAJOR CAPITAL PROJECTS 
 
This section provides a brief update on the status of some of the City’s major capital projects.  
 
Civic Center Arena Roof 
 
Budget Expenditures & Encumbrances Avail. Balance 
1,500,000 18,000 1,482,000 
 
A structural analysis is being conducted through Cort Architectural Group to determine if the Civic Center 
structure will support an environmental roof.  If so, a decision will be made on what type of roof to put on 
the Center: environmental or conventional.  At that time, an architectural drawing will be made, and the 
project will go out for bids.   
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Civic Center: FY 2007-08 CIP Allocation 
 
Budget Expenditures & Encumbrances Avail. Balance 
400,000 31,846 368,154 

 
The FY 2007-08 Civic Center CIP included $400,000 to replace smoke hatches, enhance the auditorium fire 
alarm system, and replace the standby transformer.   During inspections it was determined that the arena fire 
alarm needed improvements as well. The alarm project is being rebid to include the arena, and should come 
in under budget. Specs are being written to replace the smoke hatches, and the job should go to bid by the 
end of May.  Staff is preparing specs to bid parts and labor to replace the standby transformer with 
anticipated completion early this fall. 
 
 
Aston Park 
 
Budget Expenditures & Encumbrances Avail. Balance 
681,576 550,504 131,072 

 
The gazebo, playground and tennis backboards have been bid out, awarded and ordered.  The grading and 
erosion control play will be completed in May whereupon the permit process will begin.  Staff has been 
meeting with the community to further refine the design of the project for the PARTF grant elements.  
Construction will commence in June.   
 
 
Reed Creek Greenway Phase II 
 
Budget Expenditures & Encumbrances Avail. Balance 

37,500 27,100 10,400 
 
The preliminary design for the greenway is complete.  A firm to perform structural and civil engineering has 
been hired and initiated work on the construction drawings which need to meet NCDOT standards.  
Additional funding for this project is being requested in the FY 2008-09 budget. 
 
 
Recreation Center Roofs 
 
Budget Expenditures & Encumbrances Avail. Balance 
150,000 121,700 28,300 

 
The roof contracts for the Montford, East Asheville and Oakley Recreation Centers have been awarded and 
are currently being routed.  Work will commence in May.   
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Swimming Pool Maintenance 
 
Budget Expenditures & Encumbrances Avail. Balance 
100,000 48,872 51,128 

 
Staff determined that the Malvern Hills Swimming Pool would be improved with new outdoor fencing, 
epoxy floor treatment in the halls and dressing rooms, renovation of the floors in the upstairs pavilion, skid-
proof coating around pool deck and walkways and painting.  The painting is complete and contracts have 
been developed for the other components of the project. 
 
Golf Course Irrigation 
 
Budget Expenditures & Encumbrances Avail. Balance 
250,000 232,901 17,099 

 
The project was awarded and the construction and implementation of the project is well underway. 
 
 
Enterprise Software Upgrade (H.T.E. Replacement) 
 
Budget Expenditures & Encumbrances Avail. Balance 
1,339,400 0 1,339,400 
 
After many months of preparation by and collaboration between City staff, the Business Technology 
Improvement Program team issued an enterprise software replacement RFP.  To date, sixteen vendors have 
submitted an Intent to Propose.  The bid opening is scheduled for May 7, 2008. 
 
 
General Sidewalks (FY 2007-08 Allocation) 
 
Budget Expenditures & Encumbrances Avail. Balance 
200,000 138,959 61,041 

 
Sidewalk projects have been completed on Manetta Street, Blake Drive and a short section of Gracelyn 
Road.  The project currently under construction is Hampstead Road.    Other projects scheduled to be 
completed this fiscal year are Cranford Road and Hanover Street. 
 
 
New Haw Creek/Avon Road Sidewalk 
 
Budget Expenditures & Encumbrances Avail. Balance 
737,132 371,727 365,405 

 
The Avon Road portion of this project is complete, and we are awaiting reimbursement from DOT.  This 
portion of the project was budgeted at $291,000 but came in about $275,000.  As for the Haw Creek section, 
Public Works crews are currently working on this section.  The storm drainage has been installed and 
approximately 75% of the curb and gutter. 
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General Streets (FY 2007-08 Allocation) 
 
Budget Expenditures & Encumbrances Avail. Balance 
752,300 576,215 176,085 

 
During the winter months (when temperatures do not allow paving), the paving crew has completed bridge 
maintenance on 18 of the 35 city-maintained bridges. Currently, the crew is patching streets in preparation 
for the Spring paving season.  
 
 
Grove Park Traffic Calming 
 
Budget Expenditures & Encumbrances Avail. Balance 
470,000 49,157 420,843 

 
After two unsuccessful attempts, bids were requested for a third time and opened on April 3, 2008.  One 
responsible bidder responded with a bid amount of $320,743.  This bid amount and associated budget 
amendments to cover the material cost of the sidewalk along Macon Avenue were approved by City Council 
on April 22, 2008.  Construction should begin around July 1, 2008 and be completed by the end of 2008.  
Public Works will construct the sidewalk along Macon Avenue as part of the overall project and their 
anticipated start date is also around July 1, 2008. 
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INVESTMENT REPORT 
 
The total investments for the City of Asheville as of February 29, 2008 were $129,478,101.  These 
investments represent cash and cash equivalents and do not reflect budgeted contractual commitments 
against these funds.  These investments comply with North Carolina General Statutes, the City’s investment 
policies, and the City’s bond restrictions.  The average rate of return for all investments is 4.20%.  Shown 
below are the total investments as of February 29, 2008 reduced by contractual commitments and the funds 
that are restricted by bond order. 
 
Total Cash & Investments as of 2/29/08    129,478,101 
Less: 
 
Budgeted Commitments: 
Outstanding Encumbrances              (49,362,940) 
 
Bond Restricted Funds: 
Bond Service (Funds held by trustee): 
Funds in Principal & Interest Accounts           (11,461,239) 
Bond Proceeds to Be Drawn Down           (41,863,483)  
         (102,687,662) 
 
Net Amount         26,790,439 
 
 
Attached to this report are a graph and a table that provide greater detail on the allocation of funds within the 
City’s investment portfolio.   
 
 
 
SUMMARY 
 
For more information. This summary is based on detailed information produced by the City’s financial 
management system. If you would like additional information, or have any questions about the report, please 
call the Budget Office at 259-5635. 
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